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Meeting Date: Tuesday, November 01, 2016 
Time: In-Camera Session 4:15 
 Regular Session 4:30 PM 
Location: Essex County Civic & Education Centre – Room C 
 360 Fairview Avenue West, Essex Ontario 

List of Business Page Numbers 

1. Call To Order 

2. Declaration of Pecuniary Interest 

3. Approval of the Minutes 

A) October 4, 2016 Regular Meeting Minutes 1-7 

4. Business Arising from the Minutes 

There are no items for discussion. 

5. Correspondence 

There are no items for discussion.  

6. Delegations 

There are no delegations. 

7. Finance and Administration 

A) Maturing Investment 8-9 

B) Letter from City of Windsor Regarding the 2017 Authority Budget 10-11 

C) Executive Summary RE 2017 Draft Budget 12-13 

D) 2017 Budget Cover Report (2017 Draft Budget Attached Separately) 14-36 
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8. Waste Disposal 

There are not items for Discussion 

9. Waste Diversion 

A) Waste Reduction Week Summary 37-42 

10. Any Other Items 

11. By-Laws 

A) 12-2016 – Being a By-Law to Confirm the Proceedings of the Meeting of the Board 
of the Essex-Windsor Solid Waste Authority 43 

12. Next Meeting 

Tuesday, December 6, 2016 

13. Adjournment 



Essex-Windsor Solid Waste Authority 
Regular Board Meeting 

Minutes 
 
Meeting Date: Tuesday, October 04, 2016 
Time: In-Camera Session 4:15PM 

Regular Session 4:30PM 
Location: Essex County Civic and Education Centre – Meeting Room C 

360 Fairview Avenue West, Essex Ontario 

Attendance: 

Board Members:  Ken Antaya  County of Essex 
 Ron McDermott County of Essex 
Vice Chair Tom Bain (Ex-Officio) County of Essex 
 Rino Bortolin City of Windsor 
 Ed Sleiman City of Windsor 
Chair Hilary Payne City of Windsor 
 Fred Francis City of Windsor 
 Jo-Anne Gignac City of Windsor 
Absent: Hilda MacDonald County of Essex 
 Drew Dilkens(Ex-Officio)City of Windsor 
EWSWA Staff: Eli Maodus General Manager 

 Michelle Bishop Manager of Finance and Administration 
 Cameron Wright Manager of Waste Diversion  

 Kelly Cartier Executive Secretary 
 Ralph Reiser Manager of Waste Disposal 
County of Essex Staff: Katherine Hebert Council Services Administrative Assistant 
 Mary Brennan Director of Council Services/Clerk 
 Rob Maisonville Director of Corporate Services/Treasurer 
City of Windsor Staff: Mark Spizzirri Assistant Manager, Performance 

Measurement & Financial Administration 
 Anne Marie Albidone Manager of Environmental Services 

1. Call to Order 

The Chair called the meeting to order at 4:30pm.  
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2. Declaration of Pecuniary Interest 

The Chair called for any declarations of pecuniary interest. The Chair expressed that 
should a conflict of a pecuniary nature or other arise at any time during the course of the 
meeting that it would be noted at that time. 

3. Approval of the Minutes 

A) August 24, 2016 Regular Meeting Minutes 

Moved By Ed Sleiman 
Seconded By Jo-Anne Gignac 
THAT the Minutes from the Essex-Windsor Solid Waste Authority regular 
meeting, dated August 24 2016 be approved and adopted. 

-Carried Unanimously 
62-2016 

4. Business Arising from the Minutes 

There were no items arising from the Minutes. 

5. Correspondence 

There were no correspondence items for discussion 

6. Delegations 

There were no delegations present.  

7. Finance and Administration 

There were no Finance and Administration items for discussion 
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8. Waste Disposal  

A) Tender Award for the Repair and Replacement of Asphalt at Transfer Station # 2 in 
Kingsville 

The Manager of Waste Disposal noted the tender was emailed to a list of contractors, 
posted with the Windsor Construction Association and the Lambton Area Builders 
Exchange and was posted on the EWSWA website as well as with 
https://www.biddingo.com/ and https://www.merx.com/ . The tender closed on Tuesday 
September 27, 2016. On that date the Authority’s General Manager and Finance 
Manager administered the public opening of the tenders received. 

The Manager of Waste Disposal indicated that Administration is recommending that the 
tender price of $68,169 including 1.76% HST plus $44.2656 per square meter including 
1.76% HST, submitted by Mill-Am Corporation for the Replacement and Repair of 
Asphalt at Essex-Windsor Solid Waste Authority Transfer Station #2 be accepted by the 
Authority. 

Discussion took place with regard to the general condition and location of the existing 
road. It was noted that the road is built over the former landfill cap. 

Moved By Fred Francis 
Seconded By Ron McDermott 
That the tender price of $68,169 including 1.76% HST plus $44.2656 per square 
meter including 1.76% HST, submitted by Mill-Am Corporation for the 
Replacement and Repair of Asphalt at Essex-Windsor Solid Waste Authority 
Transfer Station # 2 be accepted by the Authority; and, that the Board authorize 
the execution of an agreement between the Essex-Windsor Solid Waste 
Authority and Mill-Am Corporation to this regard. 

-Carried Unanimously 
63-2016 

B) Large Renewable Energy Procurement Process Ended by Province 

The General Manager summarized the Large Renewable Energy Procurement Process 
as it relates to the Regional Landfill gas collection. He noted that there is not any 
transformer station capacity in close proximity to the Regional Landfill (namely 
Kingsville) and further the Province has cancelled the Large Renewable Procurement 
Process Province wide. The landfill gas continues to be harnessed in the most 
environmentally friendly manor and is flared. 

Moved By Jo-Anne Gignac 
Seconded By Ed Sleiman 
That the report Large Renewable Energy Procurement Process Ended by 
Province be received as information. 

3 of 43

http://www.biddingo.com/
http://www.merx.com/


October 4, 2016 EWSWA Regular Board Meeting Minutes 

Page 4 of 7 

-Carried Unanimously 
64-2016 

C) Landfill Compensation Comparison- Verbal Report 

During the discussion of the Authority’s 6 month financial report as part of the Board’s 
August 24, 2016 meeting Board member Gignac asked about compensation paid to 
host municipalities and to residents around landfills. The General Manager responded 
to Ms. Gignac’s inquiry as part of a verbal report to the Board. The General Manager 
spoke about the 2 closest landfills to Essex-Windsor, namely Ridge Landfill in Chatham-
Kent owned by Progressive Waste Solutions Ltd. and Greenlane Landfill in Southwold 
Township (near St. Thomas) Elgin County owned by the City of Toronto. Currently the 
Town of Essex is paid compensation at a rate of $8.93/tonne while another $0.29/tonne 
is contributed to a fund for compensation paid to residents or property owners in close 
proximity to the Regional Landfill and along the haul route. Those residents or property 
owners have received annual compensation amounts ranging from $700-$1000 over 
the years since the landfill opened in 1997. Due to a request for confidentiality by 
Progressive and Toronto, Progressive has advised that they do pay host municipal 
compensation to Chatham-Kent at a rate less than Essex-Windsor’s rate and they do 
pay compensation to residents around the landfill at an unspecified rate. Toronto has 
advised that they do pay host compensation to Southwold Township and adjacent First 
Nations groups at a rate less than Essex-Windsor’s rate but they do not make direct 
payments to residents or property owners in the vicinity of the landfill.  

Ms. Gignac asked if the compensation amounts paid by the Authority are negotiable. 
The General Manager indicated that it has been discussed previously however the 
Town of Essex is not willing to change the terms of the agreement. 

Moved By Fred Francis 
Seconded By Rino Bortolin 
That the verbal report Landfill Compensation Comparison be received as 
information. 

-Carried Unanimously 
65-2016 

9. Waste Diversion Issues 

A) Provincial Mandate Letter for Environment and Climate Change 

The General Manager indicated that the section of the Premier’s mandate letter which 
has the most direct bearing on the Authority is with regard to increasing Waste 
Diversion which pertains to legislation which has recently received Royal Assent. Some 
areas of interest pertain to an Organics Action Plan and Blue Box program initiatives 
and access to service. 
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Since the Master Plan Review in 2011 the Board has discussed several times 
opportunities to expand the Organics collection; however discussions have resulted in 
determining that such programs are not financially possible for the Authority at this time. 

The General Manager noted that more information would be forthcoming and that there 
should be no impact on current services during the transition related to the new 
legislation. 

Moved By Tom Bain 
Seconded By Ken Antaya 
That the Board receive the report Provincial Mandate Letter for Environment and 
Climate Change as information. 

-Carried Unanimously 
66-2016 

B) Waste Reduction Week October 17-23 2016 

The Manager of Waste Diversion summarized the events planned for Waste Reduction 
Week. Since the theme of the week is rewarding residents for their participation in 
recycling the Authority will begin accepting registration for the launch of the “Gold Star” 
recycling program where residents will be rewarded a gold recycling box for their 
outstanding participation in the program. 

Moved By Ed Sleiman 
Seconded By Fred Francis 
That the Board receive the report Waste Reduction Week October 17-23 2016 as 
information. 

-Carried Unanimously 
67-2016 

10. Any Other Business 

In response to a question from Board Member Sleiman, the General Manager asked 
that Anne Marie Albidone, Manager of Environmental Services for the City of Windsor, 
speak to the Board regarding the flood related contingency at the Windsor Public Drop 
Off. Ms. Albidone explained that residents from Windsor, Tecumseh and Lakeshore are 
allowed to drop off flood damaged items at the Drop Off at no cost to them and that the 
Municipalities will be charged directly. She further noted that ICI customers continue to 
be charged their regular rates. Mr. Sleiman questioned if there is an increase of revenue 
anticipated. Ms. Albidone indicated that there was a yet to be determined amount of 
waste brought in on the weekend. 
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11. By-Laws 

A) 10-2016 By-Law to Authorize the Execution of an Agreement between the Essex 
Windsor Solid Waste Authority and Mill-Am Corporation for the Replacement and 
Repair of Asphalt at Essex-Windsor Transfer Station # 2. 

Moved By Rino Bortolin 
Seconded By Ken Antaya 
THAT 10-2016 By-Law to Authorize the Execution of an Agreement between the 
Essex Windsor Solid Waste Authority and Mill-Am Corporation for the 
Replacement and Repair of Asphalt at Essex-Windsor Transfer Station #2 be 
given three readings and be adopted this 4th day of October 2016. 

-Carried Unanimously 
68-2016 

B) 11-2016 – Being a By-Law to Confirm the Proceedings of the Meeting of the Board of 
the Essex-Windsor Solid Waste Authority 

Moved By Rino Bortolin 
Seconded By Ron McDermott 
THAT 11-2016 – Being a By-Law to Confirm the Proceedings of the Meeting of 
the Board of the Essex-Windsor Solid Waste Authority be given three readings 
and be adopted this 4th day of October 2016. 

-Carried Unanimously 
69-2016 

12. Next Meeting 

The next meeting of the Authority is scheduled for November 1, 2016 at 4:30 PM or at 
the call of the Chair. 

13. Adjournment 

Moved By Fred Francis 
Seconded By Ed Sleiman 
THAT the Board stand adjourned at 5:00PM. 

-Carried Unanimously 
70-2016 
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All of which is respectfully submitted. 

Hilary Payne 
Chair 

Ilija Maodus 
General Manager 
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Essex-Windsor Solid Waste Authority 
Administrative Report 

October 25, 2016 

To: The Chair and Board of the Essex-Windsor Solid Waste Authority 
From: Ilija Maodus, General Manager 
Meeting Date: Tuesday, November 01, 2016 

Subject:  Maturing Investment re: Landfill Financing 

Purpose 

The purpose of this report is to inform the Board of an investment maturing on December 2, 
2016 in the amount of $5,961,150.  The proceeds of this investment will be used to partially 
finance the development of Cell 4 which was completed earlier this year. 

Discussion 

During the mid-1990s, before the Regional Landfill was to be opened in 1997, financing was 
arranged to cover the following costs: approval, planning, legal, land acquisition and 
construction. 

Financing was arranged for funds to flow to the Authority according to the following schedule: 

$26,700,000 July 1, 1997 Approval, planning, legal, land acquisition, Cell 1 Construction 

$5,206,500 January 1, 2002 To be used to partially finance Cell 2 construction 

$4,797,000 December 1, 2009 To be used to partially finance Cell 3 construction 

$5,961,150 December 2, 2016 To be used to partially finance Cell 4 construction 

$5,317,650 December 1, 2024 To be used to partially finance Cell 5 construction 

The aforementioned investments are either Province of Ontario or Government of Canada 
bonds which proceeds will be payable to the City of Windsor held in reserve for the Essex-
Windsor Solid Waste Authority.  Upon receipt of this report by the Board and prior to maturity 
Authority administration will be requesting the City to transfer the funds at maturity to the 
Authority’s Regional Landfill Future Cell Development Reserve and used to pay for the 
construction each cell. 
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These investment proceeds have not been and will continue to not be sufficient to fully pay for 
the cost of each cell of the Regional Landfill.  The Authority has borrowed internally from its 
other reserves in order to finance the full cost of each cell. 

 

Recommendation 

For the Authority’s information. 

 

Submitted By 

 

Ilija Maodus, General Manager 

 

Michelle Bishop, Manager of Finance and Administration 
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___ .,. __________ _

Onorio (O.C.) Colucci, 

Chief Administrative Officer 


July 29, 2016 

Mr. Eli Maodus 
General Manager 
Essex Windsor Solid Waste Authority 
360 Fairview Avenue West, Suite 211 
Essex, ON N8M 3G4 

Dear Mr. Maodus, 

On July 181

Inherent in that council resolution is that your 2017 budget request from the City of Windsor for 
the 

h, City Council deliberated on an Administrative Report regarding the 2017 Budget 
Process and Timelines. Following the deliberations City Council provided direction to continue 
holding the line on taxes for the 2017 budget. 

next fiscal year be for an amount no greater than your approved 2016 amount. Unlike the 
direction being given to City Departments, you are not being asked for options to achieve a 10% 
reduction in your prior year's approved budget. 

2017 Request 

All external City funded Agencies, Boards and Committees are being asked to submit the 
following information: 

A. 	 Organizational Overview 

1. 	 Your organization's mission statement. 
2. 	 A brief description of your organization (1 to 2 paragraphs) 
3. 	 Organization chart (if applicable) 

B. 	 Budget Detail & Request 

1. 	 2016 Approved Budget (by Expenditure & Revenue Accounts) 
2. 	 2016 Actuals (Year-To-Date) 
3. 	 2017 Budget (by Expenditure & Revenue Accounts) 
4. 	 2017 Budget Request from the City of Windsor 

C. 	Budget Highlights 

1. 	 2016 Accomplishments 
2. 	 2017 Initiatives 
3. 	 2017 Cost Drivers 
4. 	 2017 Mitigating Measurers 
5. 	 Disclosure of any accumulated surplus funds (including reserves) arising from the 

prior or previous years. 
/ ... 2 

City of Windsor I 350 City Hall Square West I Room 201 I Windsor, ON I N9A 681 
caodept@citywindsor.ca I www.citywindsor.ca 

10 of 43

http:www.citywindsor.ca
mailto:caodept@citywindsor.ca


A template will be forwarded to you as in previous years to assist in completing the above 
requirements. Also, City of Windsor support staff within the Finance Department, have once 
again, been assigned to assist you in this process. Please work with the individuals listed below 
if you have any questions or concerns regarding your 2017 budget request. 

Bobbi Reive 
Financial Planning Administrator 
(Environmental Services) 
(519) 253- 2300 ext. 2733 

Natasha Couvillon 
Manager, Performance Measurements and 
Financial Administration 
(519) 266-6100 ext. 6411 

Please forward your written submissions to Joe Mancina, Chief Financial Officer & City 
Treasurer at jmancina@citywindsor.ca by Friday, September 2, 2016. If your budget requires 
Board approval, please forward your preliminary comments relative to expected requirements 
and indicate when you expect to have the budget approved by your Board. 

Administration will be reviewing all submissions the week of September 26th in preparation for a 
comprehensive administrative update to Council in early November of this year. 

Should you have any questions regarding this request, please contact City Treasurer Joe 
Mancina at (519) 255-6100 ext. 6505 or myself at (519) 255-6439. 

Sincerely, 

Onorio Colucci, 

Chief Administrative Officer 


cc: 	 Joe Mancina, Chief Financial Officer & City Treasurer 
Tony Ardovini, Deputy Treasurer - Financial Planning 
Natasha Couvillon, Manager, Performance Measurements 
Bobbi Reive, Financial Planning Administrator 
Steve Vlachodimos, Deputy City Clerk and Senior Manager of Council Services 
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Essex-Windsor Solid Waste Authority 
Administrative Report 

October 19, 2016 

To: The Chair and Board of the Essex-Windsor Solid Waste Authority 
From: Ilija Maodus, General Manager 
Meeting Date: Tuesday, November 01, 2016 

Subject:  Executive Summary of the 2017 Draft Budget 

This report should be read in conjunction with the 2017 Budget Cover Report which follows this 
report in this November 1, 2016 EWSWA Agenda package. 

A. Fixed Cost Assessment to municipalities - $260,550 increase – The budget funding 
model for the Authority recovers certain fixed costs from municipalities.  These fixed 
costs are related to the Landfill Debenture, to Landfill Compensation and to general 
Administration costs.  The 2016 assessment to municipalities amounted to $7,506,050 
while $7,766,600 will be required for 2017. 

B. Total Waste Management Fee charged to municipalities – $192,500 increase – An 
increase of $2/tonne from the 2016 rate of $36.44 to $38.44 is being proposed for 2017.  
This other component of amounts assessed to municipalities relates to what was once 
known as the “tipping fee”.  This Total Waste Management Fee, although charged to 
municipalities on the amount of residential refuse delivered for disposal, pertains to all 
programs delivered by the Authority, namely recycling, composting, public education, 
household chemical waste, depots, transfer stations and landfill operations.  Historically 
the rate has been as follows: 

2013 $32.44/tonne 
2014 $32.44/tonne 
2015 $32.44/tonne 
2016 $36.44/tonne 
2017 $40.44/tonne – Prior forecasted rate - see note below 
2017 $38.44/tonne – Authority administration recommendation 

Note: Prior forecasts set the 2017 rate at $4 more than the 2016 rate.  Due to higher 
than budgeted revenue for 2016 and due to a very healthy Rate Stabilization Reserve 
balance expected to be $13M at the end of the 2016 administration is recommending 
that the increase be scaled back by $2.  
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C. New costs/program enhancements - There are no program enhancements included 
in the draft 2017 budget.  There is a new cost of $10,000 in order to engage a 
consultant to undertake an update of the Authority’s Master Plan. 

D. $39.00 per tonne Municipal Organics Fee – It is being proposed that this fee remain 
unchanged for 2016. 

E. $5 per load Residential Flat Fee payable at public drop-off depots – It is being 
proposed that this fee remain unchanged for 2017. 

F. Non-contract Industrial/Commercial/Institutional Tipping Fees – It is being 
proposed that these rates remain unchanged (except for Greenhouse Vines, see below) 
from the 2016 schedule of rates. 

G. Greenhouse Vines – It is being proposed that this rate be increased from $30/tonne to 
$31/tonne so as to equate it with the lowest rate available for regular waste material. 

H. Contract Industrial/Commercial/Institutional Tipping Fees – It is being proposed 
that these rates remain unchanged with the lowest fee being $31/tonne for a large 
volume contract signed by a customer. 

I. Landfill Life – at current levels of refuse disposal it is estimated that the Regional 
Landfill has enough capacity to last until 2040. 

J. 10 Year Forecast Model – For 2017 it is being proposed that municipalities pay 
$11,466,450 in Fixed Cost Allocation and Total Waste Management Fees.  The 10 Year 
Forecast Model estimates that municipalities will be required to pay $15M in 2026. 

K. Expenditures and Non-Municipal Revenue – Expenditures rise on an annual basis 
(even with no program enhancements) while non-municipal revenue remains at a 
constant level meaning more is required to be assessed to municipalities each year. 

L. Expenditures – Most of the Authority’s costs are either mandated by legislation, 
contracted or fixed in nature.  There are few discretionary expenditure items.  This 
results in little opportunity for expenditure reductions. 

M. Rate Stabilization Reserve and Annual Budget Deficits – The 10 Year Forecast 
shows annual budget deficits.  The Authority’s $13M Rate Stabilization will be used to 
offset these deficits.  Annual increases to municipalities will still be required.  

Submitted By 

 

Ilija Maodus, General Manager 
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Essex-Windsor Solid Waste Authority 
Administrative Report 

October 26, 2016 

To: The Chair and Board of the Essex-Windsor Solid Waste Authority 
From: Ilija Maodus, General Manager 
Meeting Date: Tuesday, November 01, 2016 

Subject:  2017 Budget 

Purpose 

The purpose of this report is to present the 2017 budget for deliberation and approval.  Further, 
this report recommends that the total amount to be levied to Windsor and the seven County of 
Essex municipalities for 2017 be $11,466,450.  This $453,050 increase represents a 4.1% 
increase over the 2016 amount of $11,013,400.  The 2016 budget report presented to the 
Board last year at this time had forecasted a 2017 assessment of $11,476,000. 

An updated 10 year forecast of the Authority’s expenditures and revenue shows that the 
amount required for 2018 will be approximately $11,800,000 if the 2017 assessment figure is 
approved by the Board as well as County of Essex and City of Windsor councils. This forecast 
will be explained further in this report. 

The Board should be cautioned that a lower increase, or no increase at all, results in even 
larger increases in future years. 

The $453,050 increase is made up of a Fixed Cost increase of $260,550 and a $2 increase in 
the Total Waste Management Fee from $36.44 to $38.44 on 96,250 tonnes of municipal waste. 

The 10 Year Financial Forecast Model prepared last year estimated a $4 increase for 2017 but 
due to favourable unbudgeted revenue for 2016 (described later in this report) and a healthy 
Rate Stabilization Reserve balance administration is recommending a reduced increase of 
$2/tonne. 
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Assessments to Municipalities 

The following table shows two budget scenarios for 2017, one with the recommended $2 
increase and the other with a $4 increase as was projected by last year’s 10 Year Financial 
Model Forecast.  

Municipality 2016 
$36.44 FEE 

Recommended by 
Administration  

Proposed in 10 Year 
Forecast Model  

2017 
$2 FEE INCREASE TO $38.44 
$260,550 Fixed Cost Increase 

2017 
$4 FEE INCREASE TO $40.44 
$260,550 Fixed Cost Increase 

Windsor $5,895,375  $6,136,770  $6,236,770  
Amherstburg $655,038  $682,590  $695,690  

Essex $582,639  $606,981  $618,181  
Kingsville $596,631  $621,053  $631,153  

Lakeshore $1,024,370  $1,067,132  $1,086,732  
Lasalle $826,542  $860,746  $875,746  

Leamington $759,958  $790,601  $802,201  
Tecumseh $672,847  $700,577  $712,477  

Total County $5,118,025  $5,329,680  $5,422,180  
Total $11,013,400  $11,466,450  $11,658,950  

 

Municipality Population Tonnes 

Windsor 210,891 50,000 
County 177,720 46,250 
  Total  96,250 
 

Windsor’s Increase – Windsor’s year over year increase is $241,395 with a $2/tonne fee 
increase and would be $341,000 with a $4/tonne fee increase.  The 2016 increase was 
$290,000. 

County’s Increase – the County’s year over year increase amounts would be $211,655 and 
$304,000 respectively.  The 2016 increase was $299,000.  
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Questions to Consider 

I. Why are assessment increases to municipalities required at all? 

There is a 2 part answer to this question: 

The first part of the answer is that the Authority’s budget is not yet balanced therefore requiring 
annual increases to the amount assessed to municipalities.  This is further explained in the 
next section. 

The second part of the answer is that Authority expenses rise on an annual basis while 
revenue from non-municipal sources (like recycling revenue or fees from private waste 
haulers) remain at a constant level and can even drop.  Therefore Windsor and the 7 County 
municipalities must make up the difference between actual expenditures and revenue from 
non-municipal sources. 

II. Why are there budgeted deficits and not balanced budgets? 

It sounds counter-intuitive but due to the fact that the Authority has healthy Reserve balances 
the Board has resolved to fund annual budget deficits through the use of one of the Reserves.  
This serves to moderate any increases to the municipalities. 

I. Why do expenses keep rising? 

Most, if not all, expenses naturally rise due to normal inflationary factors (2% or so annually).  
A major source of a large annual increase is related to the Regional Landfill debenture which 
has annual increases exceeding $165,000 at an increasing rate.  For example, the last year for 
the debenture payment is 2031 when the payment amount will be $7.8M, or $264,000 more 
than the 2030 payment. 

II. Why doesn’t the Authority just cut costs or programs to balance the budget? 

The majority of the Authority’s costs are non-discretionary meaning that they are required in 
order to provide the service such as recycling collection or landfill operations.   Programs like 
the blue box program, household chemical waste and organics programs are legislated and 
cannot be cut or eliminated.  Authority administration along with City of Windsor and County of 
Essex administrations have examined service levels in order to determine if savings could be 
found by reducing hours at the various Authority facilities.  It was found that savings would be 
negligible or in fact would result in a loss of revenue.  As far as staffing levels are concerned, 
Authority staff are either City of Windsor or County of Essex employees while the 7 non-union 
staff are Authority employees.  A Business Review undertaken by an outside consultant in 
2011 concluded that staffing levels and wages/salaries are consistent with that of similar sized 
municipalities.  Further, many services/programs are administered through contracted means 
which are tendered on a regular basis. 
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III. Why doesn’t the Authority just raise more money from non-municipal sources? 

The Authority has limited or no ability to influence the revenue it earns from non-municipal 
sources.  For example, with regard to recycling revenue, materials in the blue box such as 
aluminum, steel, newspaper and cardboard are subjected to the fluctuations in world 
commodity prices and the Authority (like all other municipal recycling programs) is a “price-
taker” and not a “price-setter”.  Also related to the blue box recycling program is the level of 
funding received from stewards/industry ($2.4M for 2016).  Legislation has set the level of 
funding at 50% of the net cost while municipalities must pay for the other 50%.  The Authority 
has no control over this level of funding. 

Background 

Technical Staff Committee Meetings Re: 2017 Budget 

On October 13, 2016 the Authority’s Technical Staff Committee met to discuss the draft 2017 
budget.  The Committee is comprised of finance and operations staff from the City of Windsor, 
County of Essex and the EWSWA.  The Committee went through the draft budget document 
line-by-line and page-by-page.  Agreement was reached by the Committee members on the 
non-municipal fees and rates changes that were proposed and that form part of this report.  
Agreement was not reached on the increase in the amount to be assessed to Windsor and 
the seven County municipalities as the Windsor representatives on the Committee have 
direction from their Council to seek a zero increase.  That being said, the budget document 
being presented for deliberation by the Board has incorporated all proposed fee and rate 
changes (municipal and non-municipal). 
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Discussion 

Expenditures and Revenue for 2016 and 2017 

Summary (Excluding Perpetual Care for Landfill #2 and Landfill #3) 

    
RECOMMENDED 

 2016 2016 2017 2017 

 Budget Projection Budget Budget 

   

If Fixed Cost 
& $4 Fee 
Increase 

If Fixed Cost & $2 
Fee Increase 

Operating Expenditures $22,589,280  $22,801,760  $23,125,830  $23,125,830  

     
Capital out of Current $59,250  $64,650  $61,800  $61,800  

         
Total Expenditures $22,648,530  $22,866,410  $23,187,630  $23,187,630  

     
Revenue $21,811,730  $23,798,820  $22,817,250  $22,624,750  

         
(Deficit)/Surplus ($836,800) $932,410  ($370,380) ($562,880) 
Assessment to 
Municipalities included in 
Revenue above 

$11,013,400  $11,045,480  $11,658,950  $11,466,450  

 

2017 Budgeted Deficit 

The ($562,880) 2017 budgeted deficit will be funded by the Rate Stabilization Reserve.  Due to 
a favourable balance in the Rate Stabilization Reserve of approximately $13M this reserve is 
being used over a 10 year period of time to moderate the annual increases in the allocation to 
the municipalities. 
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2016 Budgeted Deficit vs. 2016 Projected Surplus - $1,769,210 Favourable 
The $1.7M favourable variance between the budgeted deficit and the projected surplus for 2016 is 
attributed to: 
 
$1,389,000 Unbudgeted revenue re: contaminated soil from bridge plaza, Windsor City Hall, 

Brighton Beach.  Delivered by Amico, Melvin Orr Trucking, SLR Contracting. 
$274,000 Increased Blue Box funding from producers/stewards 
$221,000 Unbudgeted revenue from greenhouse vines 
$161,000 Auto Shredder Residue higher than budgeted due to new contract with Ridge 

(Chatham) Holdings – former BFI and Progressive Waste 
$124,000 Expenditures lower than budget – e.g. (a) lower fuel prices for Regional Landfill 

heavy equipment; (b) lower leachate hauling and treatment costs at Regional 
Landfill; (c) lower repairs and maintenance costs at Windsor Transfer Station #1(d) 
other miscellaneous budget line items 

($469,000) Higher compensation paid to Town of Essex due to higher unbudgeted tonnage 
and associated revenue 

 
$1,700,000 2016 Projected Favourable Variance 

2016 Budgeted Deficit vs. 2017 Budgeted Deficit - $273,920 Favourable 

$82,000 Increase in revenue from Sale of Recyclable Material.  Newspaper and Cardboard 
pricing is increasing. 

$274,000 Increased Blue Box funding from producers/stewards 
($300,000) Windsor Blue Box Collection costs are higher due to new tender 
$83,000 Increase in revenue from rental of farmland around Regional Landfill.  New RFP 

resulted in better pricing per acre. 
($120,000) Loss of revenue from Industrial/Commercial/Institutional customers 
($48,000) Higher compensation paid to Town of Essex 
($21,000) Higher Regional Landfill cell development costs 
($165,000) Higher Landfill Debenture cost 
$260,550 Increase in assessment to municipalities re: Fixed Cost assessment 
$192,500 Increase in assessment to municipalities re: Tip Fee 
$35,870 Other Revenue and/or Expenditures 
 
$273,920 2017 Favourable Variance 

New Costs 2017 Budget 

There are no new programs or program enhancements being proposed for 2017.  That being 
said, below is the one “new dollars” item that is included in the 2017 budget. 

$10,000 Consultant required to undertake an update of the Authority’s Master Plan  
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Current & Proposed Fee & Rate Changes 

A. Municipal Allocation of Fixed Costs – It is being proposed that the 2017 allocation 
increase to $7,766,600 from the 2016 allocation of $7,506,050 due to the following year-
over-year increases: (a) Regional Landfill Debenture $165,000; (b) Essex Host 
Municipal Compensation $49,000 and (c) Administration $46,550.  The annual increase 
in Fixed Costs allocated to municipalities is in accordance with the adoption of the 
recommendations stemming from the 2011 Business Review undertaken by Stantec 
Consulting Ltd. 

B. Municipal Total Waste Management Fee – Increase the $36.44/tonne 2016 fee by 
$2 to $38.44 for 2017 - The Total Waste Management Fee when added to the Fixed 
Cost allocation will represent the total amount payable by municipalities for the year.  
For 2016 it is estimated that municipalities will deliver 96,250 tonnes of residential 
curbside refuse for disposal. 

C. Municipal Organics Fee – Maintain the 2016 rate - The 2016 fee is $39/tonne.  No 
fee rate change is being proposed for 2017.  This fee pertains to municipalities 
delivering leaves, tree trimmings and brush. 

D. Residential Flat Fee for Refuse – Maintain the 2016 rate of $5 per load.  Residents 
pay a $5 flat fee for the first 4 loads of refuse under 100kg that they deliver to our 
Public Drop Off locations. After the 4 loads are exhausted a $10.00 flat fee applies to 
loads under 100kg.  Loads over 100kg are being charged $10.50 per 100kg. Minimum 
fees charged by other municipalities across Ontario range from $5 to $10. In 2010 when 
this flat fee came into effect it was Administration’s recommendation to implement a $5 
fee.  Before wanting to set a higher fee the Board approved a $2 fee in order to 
introduce the concept to residents and to provide the time for residents to understand 
that small amounts of refuse should be left at curbside for regular garbage collection.  
Fees increased by $1 each year in 2013, 2014 and 2015. 

E. Greenhouse Vines – It is being proposed that this rate be increased from $30/tonne to 
$31/tonne so as to equate it with the lowest rate available for regular waste material.  

F. Small Volume Industrial/Commercial/Institutional Tipping Fees for Refuse and 
Organics – Maintain the 2016 fees for small volume customers.  Due to the highly 
competitive environment for local ICI waste, Administration is recommending that no fee 
increases be implemented.  Therefore the rates would remain unchanged at $59/tonne 
at the Regional Landfill; $64/tonne at the Windsor and Kingsville Transfer Stations and 
$46/tonne for organics.   

G. Large Volume Industrial/Commercial/Institutional Tipping Fees for Refuse – 
Maintain the 2016 fee schedule. The Authority maintains a rate schedule for large 
volume ICI customers that sign a “put-or-pay” contract with the Authority.  The lowest 
rate is $31/tonne. 
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Landfilled Tonnes 

The breakdown of budgeted landfilled tonnes for 2017 is as follows: 

96,250 tonnes Delivered by municipalities 
10,600 tonnes Delivered by homeowners and recycling residual 
59,629 tonnes Delivered by ICI customers (37,000 large waste 

haulers + 22,629 other ICI customers) 
166,479 tonnes Total 2017 budgeted landfilled refuse 

Constraints / Challenges / Risks 

Revenue Generation 

1. Included in the 2017 Budget is revenue from a large volume hauler.  The Authority’s 
contract with this hauler expires on December 31, 2016.  The customer has not 
committed to a renewal at this time however discussions continue between Authority 
administration and the hauler’s representatives. 

2. Michigan waste disposal facilities continue to attract waste from the Essex-Windsor 
area.  Three local waste companies send some or all of their waste to Michigan. 

3. A local waste management company sends some of its waste to a Michigan landfill as 
well as to a landfill that it owns in Chatham-Kent. The three aforementioned local 
waste companies are attracting businesses that historically would have delivered 
their refuse to Authority facilities. 

4. Revenue from the sale of recyclable materials is subjected to fluctuating commodity 
prices and is difficult to project with certainty.  The 10 Year Forecast Model has set this 
revenue at $3.3M per year. 

5. The Authority is engaged with a company who delivers Auto Shredder Residue for a 
fee payable to the Authority.  The contract has an end date of May 2019.  The 10 Year 
Financial Forecast Model assumes a revenue stream beyond May 2019. 

Expenditures 
1. Regional Landfill Debenture Cost – This cost increases by $165,000 from 2016 to 

2017 and increases at a rising rate every year thereafter.  For example, the 2018 
amount will be an additional $171,000 for a 2 year cumulative increase of $336,000.  
The 2017 debenture amount is $4.8M. 

2. Contracted Services – The Authority contracts much of its services.  These contracts 
are subjected to annual “cost of living” or inflation adjustments. 

3. Expenses in General - Most of the Authority’s expenditures are non-discretionary in 
nature.  The programs that are delivered by the Authority are mandated by legislation or 
by ECAs (Environmental Compliance Approvals). 
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Options for the Board to consider regarding use of the Rate Stabilization Reserve, 
Revenue generation and Expenditures reductions (see attached appendix) 

Included as an appendix to this budget report are options for the Board to consider should the 
Board not concur with Administration’s recommendations regarding the 2017 budget as 
presented. 

Summary of 2017 Expenditures 

The pie chart below demonstrates that Authority administration has little opportunity to reduce 
costs during its annual budget process due to the majority of expenditures being either non-
discretionary, fixed or contracted. 

Fixed costs represent 37% of the Authority’s budget and include items such as property taxes, 
Landfill debenture, cell development loan payments, internally financed fixed asset loan 
payments and Regional Landfill compensation payments to residents and the host 
municipality. 

Contracted costs represent 46% of the Authority budget.  In order to ensure the lowest cost the 
Authority not only contracts for services such as City and County blue box collection and the 
processing of recyclables but also for repairs & maintenance, heavy equipment operators and 
the hauling of waste, organics and leachate. 

The Authority uses zero based budgeting every year when developing its budget. 
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Breakdown of Authority Expenditures 

 

 

2011 Business Review 

In 2011 the Authority commissioned a Business Review.  The Review was undertaken by 
Stantec Consulting. Ltd.  Some of the findings of the Review were as follows: 

1. The EWSWA is an efficient organization with program costs at or below other similar 
municipalities. 
 

2. Staffing levels and wage/salary expenses are consistent with similar municipalities. 
 

3. Reserve funds have been well managed. 
 

4. The community is receiving overall good value for money from the ongoing operation of 
the EWSWA. 

 

10 Year Forecast – 2017 – 2026 

The concept of preparing an annual rolling 10 year planning forecast was approved by 
the Board in 2011 as a result of recommendations stemming from a Business Review 
undertaken that same year. 
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What follows is a summary of two different 10 year planning forecasts for the period 2017 – 
2026, one under a “balanced budget” scenario and the other making use of the Rate 
Stabilization Reserve to keep municipal assessments lower with the consequence of budgeted 
annual deficits. 

The objective of the forecast is for planning purposes and to manage the use of the Rate 
Stabilization Reserve. 

Forecast Assumptions : 

• Inflationary increases calculated at 1.68% (2% for Recycling Program) 
• Estimated recycling revenue of $3.3 million annually included  
• Perpetual care reserve contribution suspended until 2032 
• ICI refuse revenue from Essex Windsor only 

 
10 YEAR PLANNING FORECAST #1 - BALANCED BUDGET APPROACH 

 
$4 INCREASE FOR 2017 

         
 

  PROJECTED PROJECTED 
  

DIFFERENCE     

 
PROJECTED SURPLUS/ RESERVE 

  
IN ANNUAL TOTAL   

 
ASSESSMENT (DEFICIT) BALANCE 

  
ASSESSMENT WASTE ANNUAL 

 
TO FOR THE END OF 

  
TO MANAGEMENT CHANGE 

 
MUNICIPALITIES YEAR YEAR 

  
MUNICIPALITIES FEE IN FEE 

    
 

  
   

    
2017 $11,658,950 ($370,380) $12,913,842  

  
$645,550 $40.44 $4.00 

2018 $12,201,809 ($277,063) $12,765,918  
  

$542,859 $43.99 $3.55 
2019 $12,744,782 ($216,030) $12,677,546  

  
$542,972 $47.54 $3.55 

2020 $13,294,517 ($162,279) $12,642,043  
  

$549,735 $51.09 $3.55 
2021 $13,851,247 ($116,114) $12,652,350  

  
$556,731 $54.64 $3.55 

2022 $14,425,219 ($77,860) $12,701,013  
  

$573,971 $58.19 $3.55 
2023 $14,986,681 ($47,863) $12,780,160  

  
$561,463 $61.74 $3.55 

2024 $15,565,897 ($26,492) $12,881,470  
  

$579,215 $65.29 $3.55 
2025 $16,153,135 ($14,136) $12,996,148  

  
$587,238 $68.84 $3.55 

2026 $16,748,675 ($11,215) $13,114,894  
  

$595,540 $72.39 $3.55 

       
    

This balanced budget approach has the added positive effect of maintaining the Rate 
Stabilization Reserve at the current level of $13M.  Since Authority operations do not warrant 
such a sizable reserve the reserve could be used for such purposes as debt reduction, one-
time capital expenditures or as it is currently being used, to mitigate the financial impact to 
municipalities. 
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RECOMMENDED 

 
10 YEAR PLANNING FORECAST #2 - USE OF RATE STABILIZATION RESERVE 

 
$2 INCREASE FOR 2017 

 
     

     
 

  PROJECTED PROJECTED 
  

DIFFERENCE     

 
PROJECTED SURPLUS/ RESERVE 

  
IN ANNUAL TOTAL   

 
ASSESSMENT (DEFICIT) BALANCE 

  
ASSESSMENT WASTE ANNUAL 

 
TO FOR THE END OF 

  
TO MANAGEMENT CHANGE 

 
MUNICIPALITIES YEAR YEAR 

  
MUNICIPALITIES FEE IN FEE 

  3.21% INCREASES   
   

    
2017 $11,466,450 ($562,880) $12,721,342  

  
$453,050 $38.44 $2.00 

2018 $11,834,523 ($644,349) $12,204,206  
  

$368,073 $40.17 $1.73 
2019 $12,214,411 ($746,401) $11,579,848  

  
$379,888 $42.03 $1.86 

2020 $12,606,494 ($850,302) $10,845,344  
  

$392,083 $43.94 $1.91 
2021 $13,011,162 ($956,199) $9,997,599  

  
$404,668 $45.91 $1.97 

2022 $13,428,821 ($1,074,258) $9,023,317  
  

$417,658 $47.84 $1.93 
2023 $13,859,886 ($1,174,659) $7,938,891  

  
$431,065 $50.03 $2.20 

2024 $14,304,788 ($1,287,600) $6,730,679  
  

$444,902 $52.19 $2.15 
2025 $14,763,972 ($1,403,299) $5,394,687  

  
$459,184 $54.41 $2.22 

2026 $15,237,895 ($1,521,995) $3,926,639  
  

$473,923 $56.69 $2.29 

       
    

This planning approach makes use of the Rate Stabilization Reserve to keep the annual fee 
increases lower and the Total Waste Management Fee artificially low.  The impact of this 
approach is the continued existence of annual budgeted deficits.  Further, municipalities will 
see significant increases in fees as 2026 approaches in order to offset the budgeted deficits. 

With regard to the Rate Stabilization Reserve the Authority’s policy is to maintain a balance 
representing 5% of operating expenditures.  The forecast model calculates that in 2025 the 
Authority’s expenditure level will be $27M.  Therefore the Reserve should have a balance of at 
least $1,350,000 at that time.  The 10 year forecast model has built in a conservative $4M 
level.  
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The following chart graphically illustrates the 10 year forecast and the requirement for 
annual increases to the amount assessed to municipalities.  As can be seen from the graph, 
revenue from non-municipal sources (e.g. tipping fees from waste haulers and other 
businesses; sales of recyclable materials, etc.) remains at a constant level of approximately 
$11.2M per year while expenditures increase at a gradual rate from $23.2M in 2017 to $27.9M 
in 2026.  $2.2M of the $4.7M increase from 2017 to 2026 is made up of the landfill debenture 
and cell development cost increases over which Administration and the Board have no control. 

 

 

Expenditures are not increasing as a result of enhanced programs or new programs.  Some 
costs are increasing as a result of non-discretionary obligations such as the landfill debenture, 
landfill cell cost development and host municipal compensation.  Most other expenditure line 
items are subjected to normal annual inflationary increases and adjustments to contracted 
services (e.g. blue box recycling collection and processing; waste transfer hauling etc.). 
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Recommendations 

1. That the Board approve the 2017 budget. 

2. That the 2017 budget be recommended to the City of Windsor and the County of Essex 
for approval by their respective councils. 

3. That the City of Windsor and the 7 County of Essex municipalities be allocated 
$7,766,600 (an increase of $260,550), for the Authorities fixed costs, based on 
population in accordance with the 2011 census. 

4. That the City of Windsor and the 7 County of Essex municipalities be assessed a Total 
Waste Management Fee of $38.44 (up from $36.44) for each tonne of refuse delivered 
for disposal. 

5. That the 2016 projected surplus be contributed to the Rate Stabilization Reserve and 
that the budgeted 2017 deficit be funded by that same reserve. 

6. That the Greenhouse Vines rate increase from $30 per tonne to $31 per tonne. 

7. That the attached fee schedule be approved for 2017 and that this fee schedule be 
recommended to both the City of Windsor and the County of Essex for approval by their 
councils. 

Submitted By 

 

Ilija Maodus, General Manager 

 

Michelle Bishop, Manager of Finance and Administration 

Attachments 

• Appendix – Options Re: Rate Stabilization Reserve, Revenue generation, Expenditure 
reductions (Continued on Following Pages) 

• 2017 Budget (Attached Separately) 
• 2017 Fee Schedule (Attached Separately) 
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Appendix 
Options Regarding Rate Stabilization Reserve, Revenue 

Generation and/or Expenditure Reductions 

• Rate Stabilization Reserve 

Use the Rate Stabilization Reserve to cover the full amount of the 2017 budgeted deficit 
without an increase to municipalities for 2017. 

Consequences – The Reserve will be depleted sooner and municipal assessments in future 
years will have to be even higher. 

• Revenue Generation 

Options to increase non-municipal revenue sources are limited.  The two major sources of 
non-municipal revenue are ICI tipping fees and the sale of recyclable material.  As explained 
earlier in this report, some local ICI waste is disposed of in Michigan and Chatham-Kent.  As 
far as the sale of recyclable material, the Authority is a “price-taker” since the materials in the 
blue box are subjected to supply and demand in the marketplace and the resultant commodity 
prices. 

Options for increasing revenue include the following: 

A. Increase The Residential Minimum Tip Fee By $1 to $6 - Potential Revenue - 
$31,500 

Currently residents pay a $5 flat fee for the 1st 4 loads of refuse under 100kg that they deliver 
to Authority public drop off locations.  Residents make approximately 31,500 “flat fee” trips to 
the public drop off per year, therefore a $1 increase would generate approximately $33,000 in 
additional revenue. 

Consequences – Residents of Windsor Essex have had fees increased for 3 consecutive 
years from 2013-2015.  Administration is recommending that no fee increase be implemented.   

B. Increase The ICI Tip Fees By $1 - Potential Revenue - $15,000 

Small businesses such as roofing and construction companies deliver approximately 15,000 
tonnes and therefore would generate approximately $15,000 in additional revenue. 

Consequences – Due to the highly competitive environment for local ICI waste, Administration 
is recommending that no fee increase be implemented. 
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C. Increase The Fee For Weigh Scale Tickets By $1 to $7 - Potential Revenue - $8,300 

The Authority allows businesses to use the weigh scales at the Public Drop Off locations to 
obtain weigh tickets to weigh their vehicles for various reasons.  The current fee for a weigh 
ticket is $6.  An option is to increase that fee by $1 in order to generate approximately $8,300 
in additional revenue.  

Consequences – Loss of customers.  A survey has been done of other businesses that offer 
this service and Authority fees are competitive if not higher than others in the area charge.  
Administration is recommending that no fee increase be implemented. 

• Expenditure Reductions 

With most Authority costs being either non-discretionary in nature or mandated costs by 
Provincial regulation there is little opportunity for expenditure reductions outside of service 
level reductions. 

That being said, the following options have been presented to the Board in the past for 
consideration.  During 2016 budget deliberations the Authority Board considered, but did not 
implement, any of the following options. 

A. Eliminate The Budget Line Items Related To Acquiring Blue/Red Boxes And Roll-
Out Carts For Free Distribution - Potential Expenditure Reduction - $20,000 

Currently, blue and red boxes are distributed at no charge to newly constructed homes and 
new home owners. Roll-out carts are distributed at no charge to condominiums and municipal 
buildings. Philosophically the policy has been based on one of equity. Since boxes were 
originally distributed free to every single unit household in Essex-Windsor then each first time 
homeowner and new homeowner should also be entitled to a free blue and red box. Since 
each condominium resident owns their own unit, they should also be treated as a single unit 
household. Further, since all municipalities fund the operations of the Authority, it would 
appear practical that municipal facilities such as arenas, offices, public works yards, etc. 
should also receive free recycling containers. 

Consequences – A negative impact of eliminating free containers is that it discriminates 
against recent home purchasers and provides a disincentive against their participation in the 
recycling program.  Recyclables could then end up in the garbage.  Regarding condominiums, 
part of the reason for the huge success in bringing virtually 100% of condominiums into the 
recycling program and bringing many up to Best Practices was the provision of free containers 
and the continued provision of replacement containers.  The same applies to municipal 
facilities.  Without the provision of free containers any further advancement may be curtailed. 
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B. Request Municipalities To Whom The Authority Pays A Grant-In-Lieu Of Taxes To 
Rebate The Grant – Potential Expenditure Reduction - $143,300 

The Authority’s 2017 budget includes $143,700 for grants-in-lieu of taxes payable as follows: 

$104,900  To City of Windsor for Recycling Centres and Drop-Off Depot 
$16,400  To the Town of Kingsville for Transfer Station #2 
$22,000 To the Town of Essex/County of Essex for the Regional Landfill 

Consequences – Although eliminating the tax payments from the Authority budget would 
reduce its expenses it would result in a revenue loss for Windsor, Kingsville and Essex that 
would have to be passed on to their other ratepayers. 

C. Eliminate or Begin Charging For Non-Residential Blue Box Recycling Program – 
Potential Expenditure Reduction $50,000 

Some non-residential recycling collection is done by City of Windsor staff as well as by the 
contractor engaged by the City of Windsor to collect recyclables from Business Improvement 
Areas. 

Consequences - Curtailing, eliminating or charging for the collection of non-residential 
recyclable material will have adverse effects such as reduced participation levels in the 
recycling program and recyclables being found in the waste stream. 

D. Eliminate Print Version of Enviro-Tips Newsletter – Potential Expenditure 
Reduction $20,000 

The Enviro-Tips is the only educational material, with the exception of the calendars, that goes 
to all 159,000 single unit households in Essex-Windsor at a cost of only 14 cents per 
household.  According to a survey conducted by a consultant to the Authority, Honey Design, 
the newsletter is the third most popular medium noted by local residents for information on 
recycling (besides the website and the calendar).  The Spring version of the newsletter is the 
primary means used to promote the Authority’s Public Drop-Off facilities, household chemical 
waste program, truckloads sales and the sale of bags of screened compost.  Clearly 
participation at EWSWA sponsored locations and events is substantially larger when the 
information appears in the Enviro-Tips newsletter.  Phone calls from the public are 
substantially higher following the release of the newsletter and many residents attending the 
truckload sales show up with their copy of Enviro-Tips in hand. 

Consequences – A hardcopy delivered to each residence has a higher impact than relying on 
the public accessing the Authority’s website for information.  Not all residents have internet 
access. 
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E. Reduce Promotional Material – Potential Expenditure Reduction $10,000 

The Authority’s 2017 budget for promotion material is $10,000.  Promotion Materials include 
items such as magnets, reusable bags, pencils/pens, micro boxes, battery boxes, reusable 
mugs.  These items all contain the EWSWA logo and are generally made from recyclable 
materials and/or promote the concept of waste reduction or reuse.  The items are distributed at 
schools, special events, open houses, and truckload sales.  The following table contains a list 
of events and the number of participants who most likely received one or more free items from 
EWSWA: 

Event Estimated Number of Participants 
Children’s Water Festival 4,000 
Earth Day 1,500 
Schools 11,000 
Truckload Sales 2,000 
Open House* 400 
Waste Reduction Week Activities* 2,000 
Total 20,900 
 

*The Open House and Waste Reduction Week Activities were initiated in 2013 to help 
enhance EWSWA’s presence in the community.  This was based on an survey/analysis 
undertaken by a consultant to the Authority who found that very few residents understand who 
the EWSWA is and what role the Authority has in the community 

Consequences – Less promotional material could result in less participation in the waste 
diversion programs delivered by the Authority. 

F. Eliminate The Printing Of Municipal Recycling, Garbage & Yard Waste  Calendars 
– Potential Expenditure Reduction $58,500 

The Authority’s budget includes the production cost of the calendar while each municipality 
covers its distribution cost.  According to the Authority’s consultant, Honey Design, the 32 page 
calendar is the second most mentioned source of information on recycling by local residents.  
At least one survey respondent stated that “It’s the best thing I get in the mail”.  The calendar 
contains information on all aspects of the 3Rs and the hours of operation of all EWSWA 
facilities.  While the format is uniform, each calendar is tailored to the needs of the municipality 
and may also include information on water conservation, council meetings and garbage & yard 
waste collection. 

Eliminating the calendar would result in the Authority producing a low cost one page “recycling 
collection only” calendar that would be included as part of the municipality’s first mailing to 
residents in the new year that would also include the tax billing or utility billing.  Each 
municipality would then need to create its own calendar for garbage and yard waste collection 
at municipal cost. 
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Consequences - A hardcopy delivered to each residence has a higher impact than relying on 
the public accessing the Authority’s website for information.  Not all residents have internet 
access.  Each municipality could produce its own calendar but the cost would be higher due to 
a higher per unit production cost and no means by which to receive funding as the Authority 
does. 

G. Windsor Public Drop-Off Depot And Kingsville Public Drop-Off Depot – Reduction 
in Site Hours – Potential Savings Not Quantifiable 

It is uncertain if savings would be realized since tipping fee revenue may or may not be lost in 
its entirety. 

These depots serve homeowners/residents and small businesses who deliver waste as well as 
non-waste materials such as recyclables, metal, tires, electronics, leaves, grass and other 
organic yard waste.  Fees are assessed for refuse while items of a recyclable or reusable 
nature are accepted at no charge. 

The Windsor facility is open Monday – Saturday with reduced Saturday hours during winter.  
The Kingsville facility is open Monday – Friday with reduced Saturday hours all year  As a 
matter of history, for 2009, 2010 and 2011 during the months of April and May, the Windsor 
facility closed at 7pm as opposed to the regular 5pm closing time.  These hours were reduced 
back to the 5pm closing time effective 2012. 

Consequences – If the facility is closed the customer may or may not attend the next day.  
Customers finding the facility closed may not return next time.  They may start frequenting a 
private waste facility.  Alternatively, material may be left at the gate or disposed of illegally. 

H. Regional Landfill, Windsor Transfer Station, Kingsville Transfer Station – 
Reduction In Site Hours – Potential Net Expenditure Reduction – Unable to 
quantify until the five items under ‘consequences’ section below are examined 

These facilities are open Monday – Friday with reduced Saturday hours.  The facilities must be 
open in order to coincide with the delivery of residential waste from Windsor and the 7 County 
municipalities as well as from industrial/commercial customers. 

Consequences - While a potential exists for possible cost savings by reducing operational 
hours any reduction in service levels would require the following considerations: 

1. Review/renegotiate existing private sector service contracts 
2. Implement contractual changes to the existing CUPE contract 
3. Review/modify existing municipal waste collection contracts 
4. Address potential for lost revenues 
5. Address potential for increase in illegal dumping 
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I. Salaries And Wages – Potential Net Expenditure Reduction - $0 

2017 Budget – Salaries & Wages + Payroll Expenses & Benefits $571,600 = $2,581,600 or 
11% of the $23m Operating Budget 

The Authority employs 7 non-union staff, 19 union staff, 2 part-time union staff and 9 students 
(during the summer).  Union staff are technically employees of the County of Essex and are 
represented by CUPE as their bargaining agent.  The collective agreement states that no 
permanent full-time employee shall be laid off as a result of contracting out work.  This 
language may be similar to language found within some City of Windsor collective agreements. 

The 2011 Business Review stated that “Staffing levels and wage/salary expenses are 
consistent with similar municipalities.”  Staffing levels have remained unchanged for the past 6 
years. 

The Windsor Public Drop-Off Depot and Transfer Station are staffed by City of Windsor 
employed CUPE personnel.  These wage costs are included in the Authority’s budget.  
Additionally, the Authority budget includes supervisory and administrative salaries and wages 
related to Windsor’s residential blue box recycling collection.  These salary and wage costs are 
in addition to those noted above. 

J. Staff Workshops/Seminars/Conferences - Potential Expenditure Reduction $5,500 

Authority staff attend Workshops, Seminars and Conferences in order to keep abreast of 
developments in the 4Rs (Reduce/Reuse/Recycle/Recovery) and landfilling. 

Consequences – An individual’s knowledge base may not be enhanced. 

K. Board Member Conferences - Potential Expenditure Reduction $5,000 

Included in the budget for committee expenditures is $5,000 for Authority Board members to 
attend Conferences in order to keep abreast of developments in the 4Rs 
(Reduce/Reuse/Recycle/Recovery) and landfilling. 

Consequences – An individual’s knowledge base may not be enhanced. 

L. Household Chemical Waste Potential Expenditure Reduction $1000 

Included in the budget are disposal fees for what is known as Phase 2 and Phase 3 Household 
Chemical Waste Material. These types of materials include fluorescent bulbs, rechargeable 
batteries, pharmaceuticals, fertilizers and corrosive and toxic items. Ministry of Environment 
and Stewardship funding to cover the cost of disposal for these materials ended in 2016 and 
before. This has resulted in the full cost of disposal for these materials to be a municipal 
responsibility. The Authority is not mandated by legislation to manage this material from 
residents. That being said, although it is technically possible for the Authority to opt out of 
providing this service it is not advisable from the environmental stewardship role that 
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municipalities should be assuming. It is not administrations recommendation to discontinue 
receipt and proper disposal of Phase 2 and Phase 3 Household Chemical Waste 

Consequences – If residents are not provided with an accessible facility to dispose of the 
aforementioned material there will be environmental impacts due to the improper disposal of 
the materials which will most likely end up in the Essex- Windsor Regional Landfill. 
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Rate Type - Municipal 2017 Rate 2016 Rate Unit of Measure Description

Municipally Delivered Refuse - Total Waste Management Fee $38.44 $36.44 Per Tonne

Water & Waste Water Treatment Plant Residue $59.00 $59.00 Per Tonne

Municipally Delivered Pallets See Organics See Organics Per Tonne

Municipally Delivered Street Sweepings $10.00 $10.00 Per Tonne

Municipally Delivered Organics $39.00 $39.00 Per Tonne

Non-Residentially Collected Refuse $30.00 $30.00 Per Tonne Re: Construction and Demolition

Rate Type - Residential 2017 Rate 2016 Rate Unit of Measure Description

Refuse - Residentially Delivered 4  Loads at $5 4  Loads at $5 Kilograms If weight is 100kg or less.

Refuse - Residentially Delivered - After $5 Loads Exhausted (See also minimum charge below) $105.00 $105.00 Per Tonne

Refuse - Residentially Delivered - Minimum Fee (Applies after $5 loads are exhausted) $10.00 $10.00 Minimum Flat Fee If load is less than 100 kg and $5 loads exhausted.

Organics - Residentially Delivered Leaves, Tree Trimmings, Brush, Other No Charge No Charge Per Load

Organics - Residentially Delivered Grass $3 Per Bag
$15 Per Truck or Trailer

$3 Per Bag
$15 Per Truck or Trailer Each

Other - Tires - Passenger (1st 8 tires are free) $3.00 $3.00 Per Tire

Other - Tires - Light Truck (1st 8 tires are free) $4.50 $4.50 Per Tire

Other - Tires - Medium Truck (1st 8 tires are free) $15.00 $15.00 Per Tire

Other - Tires - Farm Tractor (1st 8 tires are free) $35.00 $35.00 Per Tire

Other - Residential Pallets $46.00 $46.00 Per Tonne

Other Refrigerants $15.00 $15.00 Per Unit

Other - Railway Ties $105.00 $105.00 Per Tonne

Other - White Goods No Charge No Charge Per Unit

Other - Recyclables No Charge No Charge Per Load

Other - Household Chemical Waste No Charge No Charge Per Load
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Rate Type - Industrial / Commercial/ Institutional (ICI) 2017 Rate 2016 Rate Unit of Measure Description

Refuse - ICI Refuse Delivered to the Regional Landfill $59.00 $59.00 Per Tonne Gate Rate

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill $49.00 $48.00 Per Tonne 1,001  Tonnes and Over

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill $48.00 $47.00 Per Tonne 2,001 Tonnes and Over

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill $47.00 $46.00 Per Tonne 3,001  Tonnes and Over

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill $46.00 $45.00 Per Tonne 4,001  Tonnes and Over

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill $45.00 $44.00 Per Tonne 5,001  Tonnes and Over

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill $44.00 $43.00 Per Tonne 10,001 Tonnes and Over

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill $39.00 $38.00 Per Tonne 20,001 Tonnes and Over

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill $35.00 $34.00 Per Tonne 30,001 Tonnes and Over

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill $31.00 $30.00 Per Tonne 35,001 Tonnes and Over

Refuse - ICI Refuse Delivered to Transfer Stations $64.00 $64.00 Per Tonne Gate Rate

Refuse - ICI Delivered Refuse $6.40 $6.40 Minimum Fee Minimum Fee

Organics - ICI Organics Delivered to Transfer Stations or Regional Landfill $46.00 $46.00 Per Tonne

Organics - ICI Delivered Organics $4.60 $4.60 Minimum Fee Minimum Fee

Other - Asbestos $105.00 $105.00 Per Tonne + $100 Per Load Flat Fee

Other - Dig Out Fee $50.00 $50.00 Per Dig Out

Other - Contaminated Soil to be Landfilled $30.00 $30.00 Per Tonne

Other - Greenhouse Vines and/or Growing Medium to be Landfilled $31.00 $30.00 Per Tonne

Other - ICI Pallets Delivered to Transfer Station #2 and Regional Landfill $46.00 $46.00 Per Tonne

Other - Refrigerants $15.00 $15.00 Per Unit

Other - Weigh Ticket $6.00 $6.00 Per Ticket

Other - Railway Ties $105.00 $105.00 Per Tonne

Other - White Goods Without Refrigerants No Charge No Charge Per Unit

Other - Recyclables No Charge No Charge Per Load

Approved Charities - Loads Delivered to Transfer Stations $14.00 $14.00 Per Tonne

Approved Charities - Loads Delivered to Transfer Stations - Minimum Fee $5.00 $5.00 Minimum Fee Minimum Fee

Approved Charities - Loads Delivered to Regional Landfill $0.00 $0.00 Per Tonne
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Essex-Windsor Solid Waste Authority 
Administrative Report 

October 24, 2016 

To: The Chair and Board of the Essex-Windsor Solid Waste Authority 
From: Cameron Wright, Manager of Waste Diversion 
Meeting Date: Tuesday, November 01, 2016 

Subject: Waste Reduction Week – October 17 to October 23, 2016 

Purpose 

The purpose of this report is to advise the Board on events and activities that were organized 
by Authority staff in celebration of Waste Reduction Week during the week of October 17, 
2016. 

Background 

The week of October 17 to October 23 was declared National Waste Reduction Week across 
Canada. 

Discussion 

In celebration of Waste Reduction Week 2016, Authority staff planned a series of local 
activities and events to promote waste reduction, reuse and recycling during the entire week of 
October 17th to 23rd.  Activities were planned at the Windsor Public Drop-off Depot (PDO), 
Transfer Station No. 2 and the Regional Public Drop-off Depot.  Each day was designated with 
a specific waste reduction theme starting with “Battery Recycling” on Monday and culminating 
with confidential document shredding on Friday.  On Tuesday, the Authority launched its Gold 
Star Recycling program to Windsor residents.  This program will be rolled out in all of Essex 
County in 2017.  Staff objectives were to provide further education to local residents as well as 
the initiation of additional waste diversion and the generation of additional revenue during 
Waste Reduction Week. 

The calendar of events was advertised through newspapers as well as through press releases, 
radio, and additional signage.  Along with local residents, local schools and businesses were 
also encouraged to participate. 
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Results 

Monday: On Monday more than 250 residents dropped off household batteries for recycling at 
our Household Chemical Waste facilities and received a micro battery box. 

Tuesday: On Tuesday EWSWA staff launched the Gold Star Recycling program, whereby 
local residents may request an on- site audit to confirm that they are “recycling right” and will 
be rewarded with a brand new yellow box and an opportunity to win a $250 gift card.  By the 
end of the day, EWSWA had already received 162 registrations. 

Wednesday:  On Wednesday, Authority staff gave a free red or blue box to each resident who 
brought in their used electronics for recycling.  Approximately 100 residents delivered 
electronics on this day. 

Thursday: On Thursday, approximately 50 waste reduction tips were received by the 
Authority.   EWSWA staff will now sort through the tips and the winners will have their tips 
shared in the next Enviro Tips newsletter and on our web site. 

Friday: On Friday, residents who delivered yard waste to our composting operations received 
a free bag of compost.  Approximately 100 residents participated and received free compost.  

Saturday: Residents were encouraged to deliver their confidential documents to the Windsor 
facility and in turn were provided with free confidential shredding and recycling.  Approximately 
250 residents delivered confidential documents and were rewarded with a paper bag to use for 
additional shredded paper. 

Recommendation 

That the Board receive the report as information. 

Attachments 

• Waste Reduction Week Flyer/Schedule 
• Media Release 

 
Submitted By 

 

Cameron Wright, Manager of Waste Diversion 
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Photos of the Events 
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FOR IMMEDIATE RELEASE         October 12, 2016 

RE: WASTE REDUCTION WEEK 

The Essex-Windsor Solid Waste Authority invites you to help us celebrate Waste Reduction Week in Canada! This year it 
will be held from October 17-23, 2016. We want to challenge you to reduce your ecological footprint through simple 
actions and activities. And we hope to inspire you to come up with your own, unique, creative ways to reduce waste not 
only this week but all year long. 

Since 2001, National Waste Reduction Week in Canada (WRW) has been organized by a coalition of non-government, 
and not-for-profit environment groups, from each of the 13 participating Provincial and Territorial jurisdictions across 
Canada. 

The Essex-Windsor Solid Waste Authority has planned daily events and activities to help local residents celebrate waste 
reduction week!  

Follow us on Twitter, we’ll be tweeting what we’re up to, daily! @ewswa 

Mon., October 17th 

Take Charge: Come to one of the EWSWA facilities, bring your spent batteries back and receive a free mini battery box 

(holds 36 spent AA batteries). Locations: Public Drop Off Depot (Windsor), Transfer Station #2 (Kingsville), Regional 

Recycling Depot (County Rd. 18 in Essex). 

Tues., October 18th 

Get A Gold Star: Register on-line to prove that you’re a Gold Star recycler and earn the right to impress all your 

neighbours with a ‘gold’ recycle box at the curb!! www.ewswa.org 

Wed., October 19th 

Digital Dump: Drop off your unused or unwanted electronics at one of the EWSWA facilities and get a FREE recycle 

box. One recycle box per vehicle! Locations: Public Drop Off Depot (Windsor), Transfer Station #2 (Kingsville), 

Regional Recycling Depot (County Rd. 18 in Essex). 
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Thurs., October 20th 

Tips & Tricks: Have some great ideas on how to reduce waste? Send them to us to win a prize! Prizes include (gift 

certificate, composter, green cone digester, recycle cart, etc.) Tweet, facebook, email or call us with your waste reduction 

tip or trick. 

Fri., October 21st 

Yard Work: Stop in at one of the EWSWA facilities, drop off some yard waste and get a FREE yard waste bag (you can 

fill it with Garden Gold Compost – free of charge). Locations: Public Drop Off Depot (Windsor), Transfer Station #2 

(Kingsville), Regional Recycling Depot (County Rd. 18 in Essex). 

Sat., October 22nd (Windsor ONLY) 

Shreddin’ It: Bring us your confidential documents (bills, credit card statements, etc.) to us at the Public Drop Off Depot 

(in Windsor) and have them shredded and recycled for FREE. Privacy guaranteed. 9 a.m. to 1 p.m. ONLY. This event is 

in Windsor ONLY. 

TIP: Pick up your FOG cup (fats, oils, grease) at the Public Drop Off Depot (Windsor) six days a week – Mon. thru Sat. 

Fill it up and bring it back to us free of charge. Fats, oils and grease should not be poured down the sink. FOG cups are 

distributed in Windsor only. 

 
 
 
For More Information Contact 
 
Cathie Griffin 
Communications Specialist 
519-776-6441 ext. 1228 (office) 
519-980-8165(mobile) 
cgriffin@ewswa.org 
 

Cam Wright 
Manager, Waste Diversion 
519-944-3421 (office) 
519-796-3540 (mobile) 
cwright@ewswa.org 

 
 
 
 
 
 
 

-30- 
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We Can
Recycle More!

October 17th
Residents - bring your 
spent batteries, cell 

phones, leftover paint 
or any other chemical 

waste to one of 
EWSWA’s facilties and 
receive a FREE mini 

battery box to collect 
your used batteries in.

October 18th
Residents - Do you 
think you’re a great 
recycler? Register 

on-line for our newest 
endeavour, the 

Gold Star recycling 
program.

www.ewswa.org

October 19th
Residents - bring 
your unwanted or 

discarded electronic 
devices to one of 
EWSWA’s facilties 

and receive a FREE 
recycle box! (your 

choice of blue or red). 
One recycle box per 

vehicle.

October 20th
Residents - send in 
your best ideas for 
waste reduction to 

win a great prize! You 
can tweet, facebook, 
email, or call us with 

your suggestions!

October 21st
Residents - drop off 

your yard waste today 
and receive a FREE 
paper yard waste 

bag (fi ll with Garden 
Gold Compost! - 

no charge) 

October 22nd
Bring all your 

confi dential documents 
- bills, credit card 

statements and have 
them shredded for 

FREE. 9 am to 1 p.m.
(Public Drop Off 

Depot in Windsor 
ONLY)

Tip For The Day: 
Pick up your FOG 
(fats, oils, grease) 
cup at the Public 
Drop Off Windsor 

(Mon thru Sat). Fill it 
up, and bring it back 

to us.FREE
(avail in Windsor only)

Monday
Take Charge

Tuesday
Get A Gold Star

Wednesday
Digital Dump

Thursday
Tips & Tricks

Friday
Yard Work

Saturday
Shreddin’ It

Sunday
FOG Cup

Call Or Visit Our Website For More Detailed Information
ESSEX-WINDSOR SOLID WASTE AUTHORITY • www.ewswa.org • 1-800-563-3377

Waste Reduction Week
Windsor/Essex County Residents! Help us celebrate National Waste 

Reduction Week by reducing your waste footprint! Every little action makes 
a difference. What are you willing to do? Tweet us and let us know! @ewswa

October 17-23, 2016

Mon., October 17th 
Take Charge: Come to one of EWSWA’s facilties, bring your spent 
batteries back and receive a free mini battery box (holds 36 spent 
AA batteries). 

Tues., October 18th
Get A Gold Star: Register on-line to prove that you’re a Gold Star 
recycler and earn the right to impress all your neighbours with a 
‘gold’ recycle box at the curb!! www.ewswa.org  

Wed., October 19th
Digital Dump: Drop off your unused or unwanted electronics at one 
of EWSWA’s facilties and get a FREE recycle box. One recycle box 
per vehicle! 

Thurs., October 20th
Tips & Tricks: Have some great ideas on how to reduce waste? Send 
them to us to win a prize! Prizes include (gift certifi cate, composter, 
green cone digester, recycle cart, etc.) Tweet, facebook, email or 
call us with your waste reduction tip or trick.

Fri., October 21st
Yard Work: Stop in at one of EWSWA’s facilties, drop off some yard 
waste and get a FREE yard waste bag (fi ll it with compost). 

Sat., October 22nd
Shreddin’ It: Bring us your confi dential documents (bills, credit card 
statements, etc.) to us and have them shredded and recycled for 
FREE. Privacy guaranteed. 9 a.m. to 1 p.m. Public Drop Off Depot 
in Windsor ONLY.

TIP: Pick up your FOG cup (fats, oils, grease) at the Public Drop Off 
Depot six days a week - Mon. thru Sat. Fill it up and bring it back to 
us free of charge. Fats, oils and grease should not be poured down 
the sink. Public Drop Off Depot Windsor ONLY.

Waste Reduction Week Events
At EWSWA Facilities

* Check specifi c events for hours and locations.

The Public Drop Off Depot (Windsor):  
3560 North Service Rd. East
Monday to Saturday 8:00 AM – 5:00 PM

Transfer Station #2 (Kingsville)
2021 Albuna Townline
Monday to Friday 8:00 a.m. – 4:45 p.m.
Saturday 8:00 a.m. – 1:45 p.m.

Regional Recycling Depot (Essex)
7700 County Rd. 18
Mon.- Fri.: 9:00 a.m. to 4:00 p.m.
Sat.: 9:00 a.m. to 1:00 p.m.
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Essex-Windsor Solid Waste Authority 

By-Law Number 12-2016 

Being A By-Law To Confirm The Proceedings Of The Meeting Of The 
Board Of The Essex-Windsor Solid Waste Authority. 

Whereas by Agreement dated 18 May 1994, made between the Corporation of the County of Essex 
and the Corporation of the City of Windsor, the Essex-Windsor Solid Waste Authority (The Authority) 
was created as a joint board of management pursuant to Sections 207.5 and 209.19 of the Municipal 
Act, RSO 1990, Chapter M.45 and; 

Whereas Subsection 5.(3) of the Municipal Act, RSO 2001, Chapter 25, provides that the powers of a 
municipality shall be exercised by By-Law and; 

Whereas Section 1 of the Municipal Act RSO 1990, Chapter M 46 defines a municipality as including 
a board, commission or other local authority exercising any power with respect to municipal affairs or 
purposes and; 

Whereas it is deemed expedient that the proceedings of the Authority at this meeting be confirmed 
and adopted by By-Law 

Now Therefore the members of the Authority enact as follows: 

1) The action of the members of the Authority in respect to each recommendation contained in 
the Report/Reports of the Committees and each motion and resolution passed and other 
action taken by the members of the Authority at this meeting is hereby adopted and confirmed 
as if all such proceedings were expressly set out in this by-law. 

2) The Chair and the proper officials of the Authority are hereby authorized and directed to do all 
things necessary to give effect to the action of the members of the Authority referred to in the 
preceding section hereof. 

3) The Chair and the General Manager of the Authority are authorized and directed to execute all 
documents necessary in that behalf. 

Hilary Payne 
Chair 

Ilija Maodus 
General Manager 

Read a First, Second and Third Time, Enacted and Passed This 1st 
day of November, 2016. 

43 of 43


	List of Business Page Numbers
	REPORT - Maturing Investment re Landfill Financing October 25 2016.pdf
	Essex-Windsor Solid Waste Authority
	Administrative Report
	Purpose
	Discussion
	Recommendation
	Submitted By


	Report - Executive Summary 2017 Draft Budget October 19, 2016.pdf
	Essex-Windsor Solid Waste Authority
	Administrative Report
	Submitted By


	12-2016 - Confirmatory By-Law - Copy.pdf
	Essex-Windsor Solid Waste Authority
	By-Law Number 12-2016
	Being A By-Law To Confirm The Proceedings Of The Meeting Of The Board Of The Essex-Windsor Solid Waste Authority.
	Read a First, Second and Third Time, Enacted and Passed This 1st day of November, 2016.

	REPORT - Waste Reduction Week  Results 2016 October 17.pdf
	Essex-Windsor Solid Waste Authority
	Administrative Report
	Purpose
	Background
	Discussion
	Results
	Recommendation
	Attachments
	Submitted By


	REPORT - Waste Reduction Week  Results 2016 October 17.pdf
	Essex-Windsor Solid Waste Authority
	Administrative Report
	Purpose
	Background
	Discussion
	Results
	Recommendation
	Attachments
	Submitted By


	10 - October 4, 2016 EWSWA Board Meeting IN-Camera Minutes.pdf
	Meeting Date: Tuesday, October 04, 2016
	Time: In-Camera Session 4:15PM
	Location: Essex County Civic and Education Centre – Meeting Room C
	360 Fairview Avenue West, Essex Ontario
	1. In-Camera Session
	2. Call to Order
	3. Declaration of Pecuniary Interest
	4. Approval of the Minutes
	A) August 24, 2016 In-Camera Meeting Minutes

	5. Report
	A) Collective Agreement Negotiations with CUPE

	6. Adjournment

	10- October 4, 2016 EWSWA Board Meeting Minutes.pdf
	Meeting Date: Tuesday, October 04, 2016
	Time: In-Camera Session 4:15PM
	Regular Session 4:30PM
	Location: Essex County Civic and Education Centre – Meeting Room C
	360 Fairview Avenue West, Essex Ontario
	1. Call to Order
	2. Declaration of Pecuniary Interest
	3. Approval of the Minutes
	A) August 24, 2016 Regular Meeting Minutes

	4. Business Arising from the Minutes
	5. Correspondence
	6. Delegations
	7. Finance and Administration
	8. Waste Disposal
	A) Tender Award for the Repair and Replacement of Asphalt at Transfer Station # 2 in Kingsville
	B) Large Renewable Energy Procurement Process Ended by Province
	C) Landfill Compensation Comparison- Verbal Report

	9. Waste Diversion Issues
	A) Provincial Mandate Letter for Environment and Climate Change
	B) Waste Reduction Week October 17-23 2016

	10. Any Other Business
	11. By-Laws
	A) 10-2016 By-Law to Authorize the Execution of an Agreement between the Essex Windsor Solid Waste Authority and Mill-Am Corporation for the Replacement and Repair of Asphalt at Essex-Windsor Transfer Station # 2.
	B) 11-2016 – Being a By-Law to Confirm the Proceedings of the Meeting of the Board of the Essex-Windsor Solid Waste Authority

	12. Next Meeting
	13. Adjournment

	10- October 4, 2016 EWSWA Board Meeting Minutes.pdf
	Meeting Date: Tuesday, October 04, 2016
	Time: In-Camera Session 4:15PM
	Regular Session 4:30PM
	Location: Essex County Civic and Education Centre – Meeting Room C
	360 Fairview Avenue West, Essex Ontario
	1. Call to Order
	2. Declaration of Pecuniary Interest
	3. Approval of the Minutes
	A) August 24, 2016 Regular Meeting Minutes

	4. Business Arising from the Minutes
	5. Correspondence
	6. Delegations
	7. Finance and Administration
	8. Waste Disposal
	A) Tender Award for the Repair and Replacement of Asphalt at Transfer Station # 2 in Kingsville
	B) Large Renewable Energy Procurement Process Ended by Province
	C) Landfill Compensation Comparison- Verbal Report

	9. Waste Diversion Issues
	A) Provincial Mandate Letter for Environment and Climate Change
	B) Waste Reduction Week October 17-23 2016

	10. Any Other Business
	11. By-Laws
	A) 10-2016 By-Law to Authorize the Execution of an Agreement between the Essex Windsor Solid Waste Authority and Mill-Am Corporation for the Replacement and Repair of Asphalt at Essex-Windsor Transfer Station # 2.
	B) 11-2016 – Being a By-Law to Confirm the Proceedings of the Meeting of the Board of the Essex-Windsor Solid Waste Authority

	12. Next Meeting
	13. Adjournment

	REPORT - Maturing Investment re Landfill Financing October 25 2016.pdf
	Essex-Windsor Solid Waste Authority
	Administrative Report
	Purpose
	Discussion
	Recommendation
	Submitted By


	Report - Executive Summary 2017 Draft Budget October 19, 2016.pdf
	Essex-Windsor Solid Waste Authority
	Administrative Report
	Submitted By


	REPORT - Budget 2017 Report to Board October 26 2016 version 2.pdf
	Essex-Windsor Solid Waste Authority
	Administrative Report
	Purpose
	Assessments to Municipalities
	Questions to Consider
	Technical Staff Committee Meetings Re: 2017 Budget

	Discussion
	Expenditures and Revenue for 2016 and 2017

	Summary (Excluding Perpetual Care for Landfill #2 and Landfill #3)
	2016 Budgeted Deficit vs. 2016 Projected Surplus - $1,769,210 Favourable
	2016 Budgeted Deficit vs. 2017 Budgeted Deficit - $273,920 Favourable
	New Costs 2017 Budget
	Landfilled Tonnes
	Constraints / Challenges / Risks

	Summary of 2017 Expenditures
	Breakdown of Authority Expenditures
	2011 Business Review
	10 Year Forecast – 2017 – 2026

	Recommendations
	Submitted By
	Attachments

	TIPPING FEES 2017 and 2016.pdf
	FEE SCHEDULE


	REPORT - Waste Reduction Week  Results 2016 October 17.pdf
	Essex-Windsor Solid Waste Authority
	Administrative Report
	Purpose
	Background
	Discussion
	Results
	Recommendation
	Attachments
	Submitted By


	12-2016 - Confirmatory By-Law - Copy.pdf
	Essex-Windsor Solid Waste Authority
	By-Law Number 12-2016
	Being A By-Law To Confirm The Proceedings Of The Meeting Of The Board Of The Essex-Windsor Solid Waste Authority.
	Read a First, Second and Third Time, Enacted and Passed This 1st day of November, 2016.

	11 - November 1, 2016 EWSWA Board Meeting Agenda Cover Sheet.pdf
	List of Business Page Numbers




