Essex-Windsor Solid Waste Authority
Regular Board Meeting
Agenda
Meeting Date:

November 5, 2019

Time:

Regular Session 4:00 PM

Location:

Essex County Civic & Education Centre – Room C
360 Fairview Avenue West, Essex Ontario

LIST OF BUSINESS
1.

Call to Order

2.

Declaration of Pecuniary Interest

3.

Approval of the Minutes
A. September 11, 2019 Regular Meeting Minutes

4.

Business Arising from the Minutes

5.

Correspondence

PAGE NUMBERS

1-10

There are no items for discussion.
6.

Delegations
There are no delegations.

7.

8.

Waste Disposal
A. Regional Landfill Tour – September 19, 2019

11-12

B. Award tender to Nortrax Canada Inc. to acquire a track type
dozer for use at the Regional Landfill

13-15

C. Award tender to Toromont Ltd. to acquire a track type dozer
(backup) for use at the Regional Landfill

16-18

Waste Diversion
A. EWSWA 25 Year Anniversary Celebration

19-21

B. 2019 Waste Reduction Week Activities

22-24

C. New Waste Diversion Supervisor – Verbal Report
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9.

November 5, 2019

Finance and Administration
A. Summary of Legal Accounts
B. Details of August 6, 2019 Essex Town Council Meeting

26-29

C. 2020 Budget Deliberation (2020 Budget Document – separate
attachment to agenda)

30-49

10.

Other Items

11.

By-Laws

12.

25

A. By-Law 14-2019
Being a By-Law to award tender to Nortrax Canada Inc. to
acquire a Track Type Dozer for use at the Regional Landfill

50

B. By-Law 15-2019
Being a By-Law to award tender to Toromont Ltd. to acquire a
Track Type Dozer (Backup) for use at the Regional Landfill

51

C. By-Law 16-2019
Being a By-Law to Confirm the Proceedings of the Meeting of
the Board of the Essex-Windsor Solid Waste Authority

52

Remaining Meeting Dates for 2019
Tuesday, December 3, 2019

13.

Adjournment
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Meeting Date:

Wednesday, September 11, 2019

Time:

In-Camera Session 4:00 PM
Regular Session Immediately Following the In-Camera Session

Location:

Essex County Civic & Education Centre – Room C
360 Fairview Avenue West, Essex Ontario

Attendance:
Board Members:

Aldo DiCarlo – Chair
Gary McNamara
Marc Bondy
Leo Meloche
Gary Kaschak – Vice Chair
Kieran McKenzie
EWSWA Staff:
Eli Maodus
Michelle Bishop
Catharine Copot-Nepszy
Tom Marentette
Teresa Policella
County of Essex Staff: Sandra Zwiers
Mary Birch
City of Windsor Staff:

Absent:

1.

Anne Marie Albidone
Tony Ardovini
Cindy Becker
Drew Dilkens
Ed Sleiman
Jim Morrison
Hilda MacDonald
Dwayne Dawson
Tony Ardovini

County of Essex
County of Essex (Ex-Officio)
County of Essex
County of Essex
City of Windsor
City of Windsor
General Manager
Manager of Finance & Administration
Manager of Waste Diversion
Manager of Waste Disposal
Executive Secretary
Director of Financial Services/Treasurer
Director of Council & Community
Services/Clerk
Manager of Environmental Services
Deputy Treasurer Financial Planning
Financial Planning Administrator
City of Windsor (Ex-Officio)
City of Windsor
City of Windsor
County of Essex
Executive Director of Operations
Deputy Treasurer Financial Planning

Call to Order
The Chair called the regular meeting to order at 4:35 pm.

2.

Declaration of Pecuniary Interest
The Chair called for any declarations of pecuniary interest and none were noted. He
further expressed that should a conflict of a pecuniary nature or other arise at any time
during the course of the meeting that it would be noted at that time.
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3.

September 11, 2019

Approval of the Minutes
A. July 10, 2019 Regular Meeting Minutes
Moved by Gary McNamara
Seconded by Kieran McKenzie
THAT the Minutes from the Essex-Windsor Solid Waste Authority Regular Meeting,
dated July 10, 2019, be approved and adopted.
- Carried Unanimously
49-2019

4.

Business Arising from the Minutes
No other items were raised for discussion.

5.

Correspondence
There are no items for discussion.

6.

Delegations
There are no delegations.

7.

Waste Disposal
A. Regional Landfill Tour – Thursday, September 19, 2019 3:30 pm – Verbal
Report
The Manager of Waste Disposal stated that a tour of the Regional Landfill is scheduled
for September 19, 2019 at 3:30 p.m. A bus has been reserved to take attendees
around the landfill. The Manager of Waste Disposal extended an invitation to the Board
members who are unable to make the September 19th date to schedule a tour with him
at a later date.
Mr. McKenzie asked how long the tour would take. The Manager of Waste Disposal
stated that the tour will take 1 to 1 ½ hours.
Mr. Meloche asked if anything has changed since the last time he toured the landfill.
The Manager of Waste Disposal stated that the landfill is a very dynamic site and
processes are always changing.
Moved by Leo Melcohe
Seconded by Gary Kaschak
THAT the Board receive the Regional Landfill Tour – Verbal Report as information.
- Carried Unanimously
50-2019
Page 2 of 10
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B. Large Volume Waste Hauler Agreement with Waste Connections to Deliver
5,000 tonnes of Refuse for the 3 year period September 1, 2019 to August 31,
2022
The General Manager stated that the current two year contract between Waste
Connections and the Authority expired on August 31, 2019. Waste Connections would
like to enter into a new three year agreement for the period September 1, 2019 to
August 31, 2022.
The General Manager explained that the Authority offers what is called “large volume
tipping fee rates” to those landfill customers who agree to sign a contract for one or
more years. These rates are at a discount to the regular, or gate rate. In order to
qualify for a discounted rate, the customer is required to sign a “put or pay” contract.
This means that they would have to deliver the tonnage they said they would and if they
didn’t, they would still owe the Authority for the dollar value of the undelivered tonnage.
The General Manager noted that the Authority does not have many of these large
volume agreements that would qualify for the reduced rates.
Mr. McNamara asked where this refuse comes from and if it is waste from outside
Windsor-Essex. The General Manager stated that the waste is from Waste
Connection’s local customers and not outside Windsor-Essex.
Mr. Meloche asked if this contract is capped at 5,000 tonnes annually. The General
Manager stated it is not and that 5,000 is the annual minimum for this contract.
The Manager of Finance and Administration stated that the waste that Waste
Connections is hauling is from their bin service. The waste is also from small ICI
customers that have a bin service. The Manager of Finance and Administration stated it
is too far for Waste Connections to drive to their own facility in Windsor.
Mr. McKenzie asked if there is any value or precedent for those outside of the area
being tempted because of the rates. The General Manager stated that Waste
Connections has much more waste than this. Waste Connections brings most of their
waste to Michigan.
Moved by Marc Bondy
Seconded by Gary Kaschak
THAT the Authority approve the agreement with Waste Connections of Canada for
Waste Connections to deliver at least 5,000 tonnes of refuse per year to the Authority’s
three disposal sites. The term of the contract will be September 1, 2019 – August 31,
2022. The rate of refuse delivered to the Regional Landfill will be $45/tonne for the term
of the agreement while all other applicable rates will be those in effect at the time of the
delivery of the refuse to any of the three Authority facilities.
- Carried Unanimously
51-2019
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C. EWSWA Administration Appearing Before Town of Essex Council on Tuesday,
August 6, 2019
The General Manager reported that Authority Administration staff appeared before
Town of Essex Council on August 6, 2019 upon the request from the Town of Essex.
The request was prompted by questions regarding the Landfill Operations Report at a
Town of Essex Council meeting that their Administration could not answer. The
General Manager, along with the Manager of Finance and Administration and the Waste
Disposal Manager attended the meeting.
The General Manager referred to page 17 of the agenda package which outlines the
items that were talked about at the Town of Essex Council meeting. The General
Manager stated it was very productive from both sides and that Authority Administration
were able to answer the Town’s questions.
Mr. McNamara stated that they were very good questions. Mr. McNamara requested
that a report be provided to the Board that elaborated on the questions. The General
Manager stated that a report will be provided at the next Board meeting.
Moved by Kieran McKenzie
Seconded by Gary Kaschak
THAT the Board receive the EWSWA Administration Appearing Before Town of Essex
Council on Tuesday, August 6, 2019 Report as information.
- Carried Unanimously
52-2019
8.

Waste Diversion
A. Material Recovery Facility Tour – Friday, October 18, 2019
The Manager of Waste Diversion stated an event has been scheduled for October 18,
2019 to celebrate EWSWA’s 25 year anniversary. This event will be a small quaint and
garbage free gathering. A private tour of the Material Recovery Facility will be provided
to the members of the Board. The event will be held at the Public Drop Off Depot
located at North Service Road in Windsor. The event will also kick-off National Waste
Reduction Week which begins the following week (October 21-27, 2019).
Moved by Marc Bondy
Seconded by Gary McNamara
THAT the Board receive the EWSWA’s 25 Year Anniversary Celebration Report
(Material Recovery Facility Tour) as information.
- Carried Unanimously
53-2019
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B. Report from Provincial Blue Box Recycling Advisor
The General Manager referred to page 20 of the agenda package. On August 15,
2019, the report by Special Advisor, David Lindsay, was released to the public
regarding Recycling and Plastic Waste.
The main highlights of Mr. Lindsay’s report which will impact municipalities are as
follows:
1. Transition timing - By the end of 2025, producers will assume the full cost of the
blue box recycling programs across the province.
2. Municipal assets – Producers will not be forced to use or pay for municipal
assets that they do not need.
3. Common and standardized collection system – The blue box will be the main
means by which recyclables will be collected. Residents will not have to face the
situation where they are setting out different recyclables to be collected by
different producers.
4. Standardizing what’s in the blue box - Regulations will also establish a
standard list of blue box materials that must be collected through blue boxes
across Ontario.
5. Determining eligible sources for blue box materials – The Special Advisor
has recommended that Producers should provide blue box collection wherever it
was provided by municipalities as of a specified date. After completing transition,
producers should gradually expand collection in multi-residential buildings, as
well as parks and public spaces where municipalities provide waste collection.
The General Manager also noted a chronological order of some other important dates:
2019 & 2020

Government consults and finalizes regulations that specify how
the blue box will move to producer responsibility.

2020

Contract termination date of November 30, 2020 between the
EWSWA and Windsor Disposal Services Ltd. (WDS) pertaining to
the collection of blue boxes in the 7 County municipalities and the
processing of all recyclables delivered from the City of Windsor
and the County municipalities. Therefore, another contract will
need to be executed with WDS or another service provider to
cover the period December 1, 2020 until a producer transition
date is determined.
Contract termination date of November 30, 2020 between the
EWSWA and Windsor Disposal Services Ltd. (WDS) pertaining to
the repairs and maintenance of equipment in the two EWSWA
Page 5 of 10
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Material Recovery Facilities located in Windsor. Therefore,
another contract will need to be executed with WDS or another
service provider to cover the period December 1, 2020 until a
producer transition date is determined.
2021-2022

Producers prepare to assume responsibility for the blue box.

2022

Ontario provincial and municipal elections will be held in 2022.

2024

Contract termination date of August 27, 2024 between the City of
Windsor and Green for Life pertaining to the collection of blue
boxes in the City of Windsor.

2023-2025

Producers assume full cost of blue box recycling programs across
Ontario.

Mr. McNamara asked who will be responsible for a new school that is built if existing
schools, residential and commercial properties are grandfathered. The General
Manager stated that the Advisor is saying that the producers should be responsible. Mr.
McNamara stated the Province should be proactive now instead of later. Mr.
McNamara stated there are a lot of gray areas to the process. The General Manager
stated that the process is set up in consultation stages. Mr. McNamara stated that AMO
has also been heavily involved.
Mr. Kaschak stated he likes the concept of producer responsibility. He asked if there is
a template can be followed and if this is already being done in another area in North
America. The General Manager stated that it is being done in British Columbia.
Mr. McKenzie stated he is looking forward to seeing improvements with the recycling
process. Mr. McKenzie asked if costs to the Authority are eliminated, what the potential
opportunities are for EWSWA with the savings. The General Manager stated that the
province wants the transition to be very seamless and go unnoticed by residents.
Residents should not notice any changes. The province wants more items to be
recycled. The province does not want a disruption in the service provided. Mr.
McKenzie asked if the Authority divests the costs will there be greater revenue. The
General Manager responded that since municipal blue box programs through-out
Ontario operate at a net cost and not at a profit that producers will assume the cost of
delivering the programs and as part of that producers will market the sale of the
recyclables in order to offset the cost as much as possible. Therefore, municipalities
will have no cost and municipalities will have no related revenue either. Mr. McKenzie
asked if the producers would contract EWSWA. The General Manager stated the
producers might contract EWSWA regarding the collection of recyclables but possibly
not the processing. The General Manager stated that the Authority could potentially bid
on the processing of recyclables. These will all be part of future decisions once it is
known how producers will wish to manage the transition.
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Mr. McNamara asked if the Authority has made money in the recycling business. Mr.
McNamara also asked how much does it cost the taxpayer. The General Manager
stated that there is a net cost and not a profit not only for Essex-Windsor but for all
Ontario municipalities.
Moved by Marc Bondy
Seconded by Leo Meloche
THAT the Board receive the Report from the Provincial Blue Box Recycling Advisor and
related attachments as information.
- Carried Unanimously
54-2019
9.

Finance and Administration
A. Six Month Financial Review – January to June 2019
The Manager of Finance and Administration referred to page 27 of the agenda package.
She stated that revenue for January to June 2019 was estimated at $13.9 million which
resulted in a favourable variance of $1,384,400. She stated that 100% of the favourable
variance in landfilled fees from I/C/I customers was from contaminated soil delivered
from the Gordie Howe International Bridge construction project.
The Manager of Finance and Administration also described that the revenue generated
from the sale of recyclable goods resulted in an unfavourable variance of ($286,300)
due to continued declining commodity markets.
The Manager of Finance and Administration referred to the expenditure chart on page
28 of the agenda package. She stated expenditures were budgeted at $12.5 million
and the January to June estimate was $13.5 million. She further described some of the
variances including additional expenditures required during the installation of the new
Fibre Optic Sort System in the Fibre recycling building, the construction of a new haul
road at the Regional Landfill and the hauling and treatment of leachate from the
Regional Landfill. The other significant variance was the Regional Landfill
compensation paid to the host municipality due to the additional tonnes of waste
delivered for disposal.
The Manager of Finance and Administration stated that with the increased revenue as
well as the increased expenditures the first half of the year was still favourable by
$373,000.
The Manager of Finance and Administration referred to the table on page 30 regarding
commodity prices. She stated that the 2019 budget was developed using current
commodity pricing, therefore the budgeted commodity prices were from the fall of 2018.
She noted that from January to June commodity prices continued to fall creating an
unfavourable variance. She noted that the market is still down and that the $3/tonne
price stated for boxboard was not an error. She also stated that some municipalities
Page 7 of 10
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have paid to have boxboard removed and that the Authority has been able to avoid
paying for material to be removed.
Mr. Meloche asked if a discount rate is charged for contaminated soil. The Manager of
Finance and Administration stated that historically the Authority charged $30/tonne but
increased the tipping fee to $35/tonne in July 2019. She stated that it would be a
challenge to charge the landfill gate rate of $59/tonne rate for local construction
projects. Mr. Meloche stated it does not make sense to give a discount then incur
increased expenses. The Manager of Finance and Administration stated that at
$35/tonne the Authority is still generating a net revenue even when considering
additional expenses such as compensation to the Town of Essex. The Authority has
another fee, a $31/tonne, which is even lower than the contaminated soil fee of
$35/tonne. The $31/tonne fee applies to haulers who will deliver a minimum of 30,000
tonnes of refuse under a signed contract. At this $31/tonne the Authority does earn a
net revenue as well..
Mr. Meloche asked how much contaminated soil is too much. The Finance Manager
responded that although 2019 has seen a high amount of contaminated soil delivered
(78,000 tonnes to June 2019), most years much less is delivered, e.g. 2017 – 22,000
tonnes and 2018 – 20,000 tonnes. The Manager of Waste Disposal also described the
landfilling methods used to dispose of soil where the material is mixed with other waste
and material is not concentrated in one area.
Mr. McKenzie questioned the current state of the recycling market. The Manager of
Waste Diversion stated the market information states the fibre market should be leveling
off in the fall. However, the market for containers is projected to decline further. She
stated that the Authority is following the Ontario market trends. She stated although
prices are lower than what was budgeted revenue is above other Ontario municipalities.
She stated that each commodity is different and the Authority continues to spot market
when selling recyclable material in order to generate the best revenue possible.
Moved by Gary McNamara
Seconded by Gary Kaschak
THAT the Board receive the January to June 2019 – Six Month Financial Review Report
as information.
- Carried Unanimously
55-2019

B. Regional Landfill Cell 3 South – Construction Costs
The Manager of Finance and Administration referred to page 32 of the agenda package.
The final cost of the Cell 3 South Construction was $9,678,367 which includes
construction and engineering costs. The construction portion of the project totaled
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$8,993,729 compared to the tender amount of $8,923,684. The project was over by
$70,000.
The Manager of Finance and Administration stated that construction of Cell 4 South is
scheduled for 2024.
Moved by Marc Bondy
Seconded by Kieran McKenzie
THAT the Board receive the Regional Landfill Cell 3 South – Construction Costs 20182019 Report as information.
- Carried Unanimously
56-2019

C. Summary of Legal Accounts
Moved by Gary McNamara
Seconded by Kieran McKenzie
THAT the Board authorize the payment of the legal account as summarized.
- Carried Unanimously
57-2019

10.

Other Items
The General Manager announced the upcoming retirement of Dave Semus, Waste
Diversion Supervisor. Mr. Semus has been with the Authority since 1991. The Waste
Diversion Supervisor position reports to the Manager of Waste Diversion. This position
assists with operations at the Recycling Centre in Windsor. The recruitment for his
replacement has begun.

11.

By-Laws
A. By-Law 12-2019
Being a By-Law to Authorize the Execution of an Agreement between the EssexWindsor Solid Waste Authority and Waste Connections of Canada to Deliver Refuse
to the Authority’s Disposal Sites.

Moved by Leo Meloche
Seconded by Gary Kaschak
THAT By-Law 12-2019, being a by-law to authorize the Execution of an Agreement
between the Essex-Windsor Solid Waste Authority and Waste Connections of Canada
to Deliver Refuse to the Authority’s Disposal Sites.
Page 9 of 10
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- Carried Unanimously
58-2019
B. By-Law 13-2019
Being a By-Law to Confirm the Proceedings of the Meeting of the Board of the
Essex-Windsor Solid Waste Authority
Moved by Leo Meloche
Seconded by Gary Kaschak
THAT By-Law 13-2019, being a by-law to confirm the proceedings of the Board of the
Essex-Windsor Solid Waste Authority be given three readings and be adopted this 11th
day of September, 2019.
- Carried Unanimously
59-2019
12.

Future Meeting Dates
Tuesday October 1, 2019
Tuesday November 5, 2019 - 2020 Budget Deliberation
Tuesday, December 3, 2019

13.

Adjournment
Moved by Gary McNamara
Seconded by Marc Bondy
THAT the Board stand adjourned at 5:39 pm.
- Carried Unanimously
60-2019

All of which is respectfully submitted.
_________________________________________
Aldo DiCarlo
Chair
_________________________________________
Ilija Maodus
General Manager

Page 10 of 10

Page 10 of 52

Essex-Windsor Solid Waste Authority
Administrative Report
October 11, 2019
To:

The Chair and Board of the Essex-Windsor Solid Waste Authority

From:

Tom Marenette, Manager of Waste Disposal

Meeting Date:

Tuesday, November 05, 2019

Subject:

Regional Landfill Tour – Thursday September 19, 2019

Purpose
The purpose of this report is to inform the Board of a site tour that was conducted at the
Regional Landfill on Thursday, September 19, 2019.
Discussion
On an irregular basis a site tour of the Regional Landfill is conducted in order to inform elected
officials, those residents and property owners around the landfill and any other interested
parties.
Invitations were extended to all municipal councils and their administrations as well as to all
residents and property owners in the vicinity of the Regional Landfill.
The last such tour took place in 2017. A tour in 2018 was not organized due to on-site cell
construction activity and poor weather.
This year’s tour was attended by 27 individuals representing 6 elected officials, 3 lay members
of the Landfill Liaison Committee, 11 residents and 7 EWSWA staff.
The tour took place during regular site operating hours and was comprised of a brief
introduction of those in attendance, a general recap of the Authority and its operations and
facilities followed by a bus tour around the perimeter of the site pausing at points of interest
and to answer questions from attendees.
The tour highlighted landfill gas collection and flare, the composting operation, the new
construction of Cell 3 South, the litter control fences, monitoring wells, cover materials, odour
control and the process of collecting and treating leachate.
There was positive feedback from those in attendance in regards to the information gained and
pertaining to the orderly operation of the landfill’s activities.
Recommendation
For the Board’s information.

Page 1 of 1
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October 10, 2019

Submitted By

Tom Marentette, Manager of Waste Disposal
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Essex-Windsor Solid Waste Authority
Administrative Report
October 22, 2019
To:

The Chair and Board of the Essex-Windsor Solid Waste Authority

From:

Tom Marentette, Manager of Waste Disposal

Meeting Date:

Tuesday, November 05, 2019

RE:

DOZER TENDER RESULT AND AWARD

PURPOSE
The purpose of this report is to recommend the award of the tender for one John Deere Model
1050K Track Type Dozer to Nortrax Canada Inc. (now, Brandt Tractor Ltd.) to be used at the
Essex-Windsor Regional Landfill.
DISCUSSION
In September 2019 the Authority issued a tender for the supply of one track type Dozer (41,500
kg). The Dozer is used as one of the two main pieces of landfilling equipment at the Regional
Landfill. This new dozer will replace the existing 5 year old Caterpillar D8T which has reached
the end of its useful life.
The tender was emailed directly to 2 different equipment suppliers, was posted on
Biddingo.com, MERX.com, the EWSWA website and was advertised in the Windsor Star
newspaper. The tender closed on September 26, 2019. Two (2) bid packages were received,
from Toromont Cat and from Nortrax Canada Inc. Bid packages were reviewed for
compliance.
The tender was issued not only for the supply of a Dozer but also for a service contract for
comprehensive coverage for a period of 5 years or 12,000 hours (whichever comes first).
Nortrax Canada Inc. submitted the lowest bid for the Dozer, and also provided the lowest cost
repair and maintenance contract service rate. While Nortrax was 10% ($20,000) lower on their
trade-in allowance ($180,000 vs. $200,000), their overall cost including the trade allowance is
lower. In addition, Nortrax has committed to a guaranteed delivery date of Jan 10, 2020 while
Toromont’s delivery date was variable and not specified and ranged from 4-21 weeks.

Page 1 of 3
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Results of the Dozer Tender

October 22, 2019

The tender result is as follows:
Supply of one track type dozer (41,500 kg);

PRICE
(EXCL. TAX)

HOURLY
SERVICE RATE
(EXCL. TAX)

TRADE-IN
VALUE OF
2015
CATERPILLAR
DOZER D8T
(EXCL. TAX)

COMPANY

MAKE

Nortrax Canada
Inc.

John Deere
1050K

$949,950

$30.88

$180,000

Toromont Cat

Cat D8N

$999,917

$39.21

$200,000

Administration is recommending the acquisition of the John Deere 1050K Dozer as supplied
by Nortrax Canada Inc., (now Brandt Tractor Ltd.) at a cost of $949,950 plus applicable taxes.
This unit satisfies all specifications as detailed in the tender document. This unit will replace a
Dozer which was purchased in 2015. The old unit will be either sold through a competitive sales
process with a $180,000 minimum or the unit will be taken on trade by Nortrax Canada Inc., (now
Brandt Tractor Ltd.) for $180,000 as specified in the tender.
Administration is also recommending that a 5 year, 12,000 hour (whichever comes first)
service contract be signed at a pre-tax cost of $30.88 per hour.
BUDGET IMPLICATIONS
The Authority’s 2020 budget includes a line item for the dozer which is the subject of this
report. Administration is seeking approval to place the order for the dozer now, in advance of
the approval of the Authority’s 2020 budget, so that delivery can be taken of the unit in January
2020. This is important since, as described earlier in this report, the current dozer is at the end
of its useful life and any delay in acquiring the new unit presents the risk of needing to incur
costs to repair the current unit should some unforeseen repairs be required.
The dozer will be financed through a loan from the Authority’s Equipment Replacement
Reserve and will be repaid over a period of 5 years, including interest as the Reserve would
have otherwise earned.
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RECOMMENDATIONS
1.

That the Board approve the acquisition of a John Deere 1050K Dozer as supplied by
Nortrax Canada Inc. (now Brandt Tractor Ltd.) at a cost of $949,950 plus applicable
taxes.

2.

That the Board approve a 5 year, 12,000 hour (whichever comes first) service contract
at a pre-tax cost of $30.88 per hour for the John Deere 1050K Dozer as supplied by
Nortrax Canada Inc., (now Brandt Tractor Ltd.)

SUBMITTED BY

Tom Marentette, Manager of Waste Disposal
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Essex-Windsor Solid Waste Authority
Administrative Report
October 22, 2019
To:

The Chair and Board of the Essex-Windsor Solid Waste Authority

From:

Tom Marentette, Manager of Waste Disposal

Meeting Date:

Tuesday, November 05, 2019

RE:

DOZER (BACKUP) TENDER RESULT AND AWARD

PURPOSE
The purpose of this report is to recommend the award of the tender for one Caterpillar Model D6
Track Type Dozer to Toromont Ltd. to be used at the Essex-Windsor Regional Landfill.
DISCUSSION
In October 2019 the Authority issued a tender for the supply of one track type Dozer (22,000
kg). The Dozer is used as the backup machine to support the two main pieces of landfilling
equipment at the Regional Landfill. This dozer will also provide increased the flexibility for site
grading and the ability to work in wet material & weather conditions. This new dozer will
replace the existing 14 year old Caterpillar D7R which has reached the end of its useful life.
The tender was emailed directly to 5 different equipment suppliers, was posted on
Biddingo.com, MERX.com, the EWSWA website and was advertised in the Windsor Star
newspaper. The tender closed on October 17, 2019. Two (2) bid packages were received,
from Toromont Cat and from Nortrax Canada Inc. Bid packages were reviewed for
compliance.
The tender was issued not only for the supply of a Dozer but also for a service contract for
comprehensive coverage for a period of 7 years or 10,500 hours (whichever comes first).
Toromont Ltd. submitted the lowest bid, and also provided the lowest cost repair and
maintenance contract service rate. Toromont Ltd. has specified a guaranteed delivery date of
March 22, 2020.
In review of Toromont’s tender submission, it was noted that item 30, on page 15, “Guarantee
of Extended Warranty”, was not provided as requested. This item provides for a guarantee of
the stated “hourly repair & maintenance rate” in the event that Toromont loses it’s agency or
Page 1 of 3
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October 22, 2019

ceases business operations. The EWSWA has had a long standing relationship with Toromont
over the years and Administration is of the opinion that the risk of such an occurrence to be
very minimal. Also, Toromont’s tender pricing is based on a USD exchange rate of 1.3211.
The final purchase price will be subject to the USD exchange rate and the final price may be
more or less than the tendered amount. That being said, the chance that exchange rate would
reach a level that would approach the Nortrax bid price is very unlikely and would need to
reach 1.4296 for that occur.
The tender result is as follows:
Supply of one track type dozer (22,000 kg);
HOURLY
TRADE-IN VALUE
SERVICE
OF 2005
RATE
CATERPILLAR D7R
(EXCL. TAX)
(EXCL. TAX)

COMPANY

MAKE

PRICE
(EXCL. TAX)

Toromont Cat

Caterpillar D6

$549,102

$21.49

$105,000

Nortrax Canada
Inc.

John Deere 850L

$594,200

$24.38

$92,500

Administration is recommending the acquisition of the Caterpillar model D6 Dozer as supplied
by Toromont Cat at a cost of $549,102 plus applicable taxes. This unit satisfies all specifications
as detailed in the tender document. This unit will replace a Dozer which was purchased in 2005.
The old unit will be either sold through a competitive sales process with a $105,000 minimum or
the unit will be taken on trade by Toromont Cat, for $105,000 as specified in the tender.
Administration is also recommending that a 7 year, 10,500 hour (whichever comes first)
service contract be signed at a pre-tax cost of $21.49 per hour.
BUDGET IMPLICATIONS
The Authority’s 2020 budget includes a line item for the dozer which is the subject of this
report. Administration is seeking approval to place the order for the dozer now, in advance of
the approval of the Authority’s 2020 budget, so that delivery can be taken of the unit in March
2020. This is important since, as described earlier in this report, the current dozer is a 2005
model year and any delay in acquiring the new unit presents the risk of needing to incur costs
to repair the current unit should some unforeseen repairs be required.
The dozer will be financed through a loan from the Authority’s Equipment Replacement
Reserve and will be repaid over a period of 10 years, including interest as the Reserve would
have otherwise earned.
Page 2 of 3
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RECOMMENDATIONS
1.

That the Board approve the acquisition of a Caterpillar model D6 Dozer as supplied by
Toromont Cat at a cost of $549,102 plus applicable taxes.

2.

That the Board approve a 7 year, 10,500 hour (whichever comes first) service contract
at a pre-tax cost of $21.49 per hour for the Caterpillar model D6 Dozer as supplied by
Toromont Cat.

SUBMITTED BY

Tom Marentette, Manager of Waste Disposal
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Essex-Windsor Solid Waste Authority
Administrative Report
October 25, 2019
To:

The Chair and Board of the Essex-Windsor Solid Waste Authority

From:

Catharine Copot-Nepszy, Manager of Waste Diversion

Meeting Date:

Tuesday, November 05, 2019

Subject:

EWSWA’s 25 Year Anniversary Celebration Report

Purpose
To provide information to the Board on EWSWA’s 25 Year Anniversary Celebration.
Background
This year marks the Authority’s 25th Year Anniversary. To acknowledge this milestone, the
EWSWA hosted a celebration inviting the Authority’s Board of Directors, its municipal partners,
contractors, the media and public. This event was a great opportunity to celebrate all the
regional efforts that have occurred in the past 25 years to support regional solid waste
management in Essex-Windsor.
Discussion
On Friday, October 18th, 2019 from 3-4 p.m. the EWSWA hosted its 25th Anniversary event at
the EWSWA Recycling Centre which is located at 3560 North Service Rd. in Windsor. All
current board members were invited, as well as other partners in the community, the public
and media too through invitation and/or a public issued media release.
This “garbage-free” event offered refreshments and interactive displays for attendees to
engage in. At this event, EWSWA staff led the ceremony and EWSWA Vice Chair, Windsor
Councillor Gary Kaschak and EWSWA Board Chair, Amherstburg Mayor Aldo DiCarlo
welcomed everyone in attendance. Board member and County Warden Gary McNamara and
EWSWA General Manager, Eli Maodus then shared some of the key milestones of regional
solid waste management, particularly acknowledging the establishment and the efforts to
preserve the Essex-Windsor Regional Landfill through strong waste diversion programs and
regional collaboration. Finally, at this event, the General Manager unveiled EWSWA’s 25th year
legacy signs that will be posted through EWSWA sites that showcase and educate residents of
all the waste diversion efforts that have taken place over the last 25 years. Sample signs are
shared at the bottom of this report.
Page 1 of 3
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This event was also an opportunity to kick-off National Waste Reduction Week festivities which
took place the following week after this event. Finally, this event was also successful in
attracting residents, EWSWA staff, partners and media from multiple streams which allowed
this event to reach those who could not be in attendance.
Recommendation
That the Board receive this report as information.
Submitted By

Catharine Copot-Nepszy, Manager of Waste Diversion
Attachment: 25 Year Anniversary Legacy Signs
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25 Year EWSWA Anniversary Legacy Signs that were unveiled at this event:
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Essex-Windsor Solid Waste Authority
Administrative Report
October 25, 2019
To:

The Chair and Board of the Essex-Windsor Solid Waste Authority

From:

Catharine Copot-Nepszy, Manager of Waste Diversion

Meeting Date:

Tuesday, November 05, 2019

Subject:

Waste Reduction Week 2019 Report

Purpose
To provide information to the Authority on Waste Reduction Week (WRW) activities that
occurred from October 21-27, 2019 across Essex-Windsor.
Background
Waste Reduction Week (WRW) is a nationally recognized celebration that occurs annually to
highlight the importance of reducing your waste footprint. For many years, the Authority has
supported local activities with key messages to encourage Essex-Windsor to take ownership of
their waste during this period of time.
Discussion
This year WRW activities included two “blitz” sale events to bring in a 25th EWSWA
Anniversary limited edition, 35 gallon, red and blue cart to support the Blue Box recycling
program. These events sold over 450 carts to residents in Essex County and Windsor through
a location in each area. The response to these sales was so great that this “blitz” sale truly
sold out inventory within an hour which reinforces the demand for this size of cart.
Beyond the cart sale, the Authority also shared WRW key educational messages to raise
awareness and educate people on ways that they can reduce waste like: plastic, textile, food,
and electronics. These messages were found on twitter and Facebook feeds such as:
EWSWA, AM 800, CKLW, and even Windsor Mayor Drew Dilkens. Windsor Star online joined
the Authority’s efforts to promote, as well as, AM 800 radio interviewed the Authority’s
Communications Coordinator, Cat Griffin on Oct. 23rd to celebrate WRW activities.
Finally, during this WRW, the EWSWA promoted a new program to reduce Hazardous Waste
in the garbage by introducting the Orange Bin. On Wednesday, October 23rd, this bin was
offered at two EWSWA Municipal Hazardous and Special Waste (MHSW) drop sites, Transfer
Station #2 in Kingsville and the Public Drop Off Depot in Windsor. This bin was given to
Page 1 of 3
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residents who brought in materials to these sites. These bins offer support for residents to
gather more hazardous items for them to bring back to EWSWA MHSW sites during future
visits. The residents were reminded that the Orange Bins were not part of the blue box
program and were not to be set out during their recycling collection day.
Recommendation
That the Board receive this report as information.
Submitted By

Catharine Copot-Nepszy, Manager of Waste Diversion
Attachment:

Social Media Tweet
Waste Reduction Week Event Flyer
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Social Media Tweet & Waste Reduction Week Event Flyer
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Essex-Windsor Solid Waste Authority
Administrative Report
October 29, 2019
To:

The Chair and Board of the Essex-Windsor Solid Waste Authority

From:

Ilija Maodus, General Manager

Meeting Date:

Tuesday, November 05, 2019

Subject:

Summary of Legal Account(s)

1. McTague Law Firm LLP
Regarding:
Invoice #
Billing Period
Invoice Date

$589.63
Advice re: Recycling Processing Contract
304617
September 2019
September 30, 2019

Recommendation
That the Board authorize the payment of the legal account as summarized.
Submitted By

Ilija Maodus, General Manager

Page 1 of 1
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Essex-Windsor Solid Waste Authority
Administrative Report
October 30, 2019
To:

The Chair and Board of the Essex-Windsor Solid Waste Authority

From:

Ilija Maodus, General Manager

Meeting Date:

Tuesday, November 05, 2019

Subject:

EWSWA Administration Appearing before Town of Essex Council on
August 6, 2019

Purpose
This report serves as a follow-up report to the report presented to the Board at its September
11, 2019 meeting.
Background
On Tuesday, August 6, 2019, at the request of the Town of Essex, the Authority’s General
Manager, Waste Disposal Manager and Finance & Administration Manager appeared before
Town of Essex Council in order to respond to questions that the Town’s councillors had about
some of the Authority’s programs and operations.
Discussion
The report to the Board at its September 11, 2019 meeting was provided with a list of topics
discussed with Essex Town Council. Board members requested that Authority Administration
elaborate on the list by providing more information.
Remaining Life for the Essex-Windsor Regional Landfill
It is estimated that the Essex-Windsor Regional Landfill will be able to receive refuse until
2040.
Auto Shredder Residue Used for Daily Cover
Auto Shredder Residue (ASR) is the material which results from the shredding of the nonrecyclable materials of an automobile. It consists of small bits of glass, rubber, plastics and
dirt. This material is used at the Essex-Windsor Regional Landfill, as well as other landfills, as
daily cover. Daily cover is a material that is placed over the garbage at the end of the day in
order to control odour and litter. ASR has advantages over other types of cover material, such
Page 1 of 4
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as clay, as it spreads more evenly and consumes less landfill airspace resulting in more landfill
capacity. Not only does ASR have operational benefits but it has financial benefits. The
Authority does not need to incur a cost to move clay material located on-site as the ASR is
delivered by the shredding facility on a daily basis. Further, the Authority is able to charge a
fee for the receipt of the ASR. The contract with the supplier of the ASR is in effect until May
31, 2022.
Flaring of Methane Gas at the Regional Landfill
The Essex-Windsor Regional Landfill, like all landfills, generates methane gas. Methane gas
results from the decomposition of the buried garbage. To date, the landfill gas that has been
captured by the collection system has been “flared” to the atmosphere. Flaring is the most
environmentally responsible means by which to manage the methane gas. Further, flaring is a
requirement of the Regional Landfill’s Environmental Compliance Approval as issued by the
Ministry of the Environment and Climate Change. The flaring serves to convert the methane to
carbon dioxide which results in the reduction of greenhouse gas.
Province Cancelled Electricity Procurement Program in 2016
For many many years the Authority applied to the Province to be able to sell electricity that
was to be generated by the Regional Landfill’s gas. Not only was the Regional Landfill
overlooked regarding an application approval but so were other public and private landfills in
Ontario. The Province instead moved to approving projects related to wind and solar
generated electricity. Then, in 2016 the Province cancelled any procurement at all for the
supply of electricity. Therefore there is no current economic use for the gas being generated
by the Regional Landfill.
Landfill Compaction
Landfill compaction is the measurement describing how much garbage, by weight, can be
landfilled within one cubic metre. In order to extend a landfill’s life, an operational objective is
to fit as much garbage as possible within the depth and height of the landfill. The approval
issued by the Environment Ministry in regards to the operations of the Regional Landfill
stipulates a minimum compaction of 600kg/m3. For 2017 and 2018 the Regional Landfill
achieved a compaction of approximately 800kg/m3.
Sources of Contaminated Soil Delivered to the Landfill
The Regional Landfill receives soil for disposal which is otherwise unsuitable for other
purposes. During 2019 the Authority has received soil originating from the construction of the
new Gordie Howe Bridge as well as from miscellaneous construction projects in the EssexWindsor region.
Green Bin Program for Kitchen Food Waste
The following is an excerpt from a report presented to the Board at its May 7, 2019 meeting:
In April 2018 the Province issued a Policy Statement and then in March 2019 the Province
issued a discussion paper called “Reducing Litter and Waste in Our Communities”. The Policy
Statement and Discussion Paper relate to the Province compelling municipalities, multi-
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residential buildings and the industrial, commercial and institutional sector to reduce and divert
from landfill disposal food and organic waste (leaf and yard waste).
What this means for Windsor and 4 of the 7 County of Essex municipalities is, by 2025 that
50% - 70% of food and organics waste generated by single family dwellings in “an urban
settlement area” shall be diverted from landfill disposal. The 4 County municipalities that
would be impacted are: Leamington, LaSalle, Tecumseh and Amherstburg. Their target would
be 50%. Windsor’s target would be 70%. The selection criteria used by the Province to
designate certain municipalities was population and population density. Therefore, Lakeshore,
Essex and Kingsville would not be compelled to comply with the diversion target. Windsor
would need to provide curbside collection whereby the 4 County municipalities would only be
required to provide a depot for residents to attend to in order to dispose of their food waste.
Windsor and all 7 County municipalities already have separate leaf and yard waste collection.
Therefore, a certain percentage is already being diverted and being counted towards the 50%
and 70% targets.
As information, some of the other municipalities in southwestern Ontario that currently do not
have food waste collection programs are London, Chatham-Kent, Sarnia, Woodstock, Stratford
and Norfolk.
There is still much work to do for the Province, the Ministry and municipalities before food
waste collection programs can be developed. The Province and the Ministry know that there is
a lack of processing facilities that could manage the material from the aforementioned
municipalities. In addition to the lack of processing facilities, markets must be developed in
order for there to be a place for the end product to go once the food waste is processed. The
Province and the Ministry understand that while the process to collect the material may be
relatively simple/easy, there must be processing facilities and buyers for the end product.
Another issue relates to the cost associated with managing food waste. This cost will be in
addition to what municipalities currently pay in order to (a) collect and landfill their refuse; (b)
collect and compost their leaf and yard waste and (c) collect and have recyclables processed.
Municipalities have let it be known to the Province and to the Ministry that cost has been and
continues to be an impediment to municipalities establishing food waste collection programs.
All of the aforementioned being said, the City of Windsor has been proactive and has engaged
a consultant to examine what would be required to establish a food waste collection program.
This would entail considering how to pick up the material, where it would go after collection,
what type of technology to use to compost the material, where the end product would go and
what if any partnerships could be created with neighbouring municipalities in order to achieve
economies of scale. The final report is scheduled to be presented to Windsor Council in
November or December.
Within the next year or two, or as soon as possible, the Province and the Ministry are being
urged to convene multi-stakeholder roundtable discussions to hear what municipalities have to
say about implementing such a food waste collection program.
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Potential for Municipal Garbage Collection Every 2 Weeks
This topic is related to the introduction of a food waste collection program. Since it would not
be mandatory for residents to participate in a food waste collection program, the
implementation of bi-weekly garbage collection is a means by which municipalities attempt to
change residents’ behaviour. Food waste collection would be weekly for most months of the
year and perhaps bi-weekly during winter months. A shift to bi-weekly garbage collection is
usually done after a certain period of time has elapsed after the introduction of the food waste
collection program in order to give residents time to adjust to the new program.
Recommendation
THAT the Board receive this report as information.
Submitted By

Ilija Maodus, General Manager
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Essex-Windsor Solid Waste Authority
Administrative Report
October 25, 2019
To:

The Chair and Board of the Essex-Windsor Solid Waste Authority

From:

Ilija Maodus, General Manager
Michelle Bishop, Manager of Finance & Administration

Meeting Date:

Tuesday, November 05, 2019

Subject:

2020 Budget

PURPOSE
The main purposes of this report are to:
1. Recommend that the Board approve the 2020 expenditure budget estimates as well
as the budget estimates related to non-municipal revenue (e.g. ICI tip fees, Recycling
Revenue etc.).
2. Recommend that for 2020 the Board approve a 4.1% increase to the 2019 base
amount budgeted as to be assessed to Windsor and the 7 County municipalities
Said 4.1% increase equates to $484,610 and would be comprised of two components:
(a) A $0.56 increase in the per-tonne fee assessed on refuse delivered for disposal from
the 2019 rate of $37.44 to the 2020 rate of $38.00 - ($55,780)
(b) An increase in the fixed amount assessed to municipalities based on population –
($428,830)
Additionally, municipal tonnage is projected to increase from 99,600 tonnes in 2019 to
103,950 tonnes for 2020 resulting in a year-over-year increase of $165,300 in municipal
tipping fees at the 2020 rate of $38.00 per tonne.
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All of the above summarized in the following table:

2019

2019

2020

Budget

Projection

Budget

($8,090,870)

($8,090,870)

($8,519,700)

($3,729,020)

($3,922,500)

($3,784,800)

($11,819,890)

($12,013,370)

($12,304,500)

-

($165,300)

($12,013,370)

($12,469,800)

2020
vs
2019

REVENUE - From Municipalities
Fixed Cost Allocation (Admin+Compensation+Debenture)
Total Waste Mgt Fee - 2019 99,600 Tonnes as Base:
(2019 - 99,600 @ $37.44) (2020 - 99,600 @ $38.00)
Sub-Total - Revenue from Municipalities
Increase in Muni. Tonnes 2019 vs 2020:
(2019 - 99,600) (2020 - 103,950) = 4,350 Tonnes @ $38
Total Revenue from Municipalities

($11,819,890)

Prior and projected increases:
2017
2018
2019
2020
2021-2027

0%
2.0% (Year 1 of the Balanced Budget Objective)
4.1% (Year 2 of the Balanced Budget Objective)
4.1% (Year 3 of the Balanced Budget Objective)
4.1% (2027 being Year 10 of the Balanced Budget Objective)

RECOMMENDATIONS
1. Approve the 2020 Expenditure and Revenue budget estimate figures
excluding the municipal Total Waste Management Fee (Tip Fee) and the
municipal Fixed Cost Assessment.
2. Increase the Total Waste Management Fee by $0.56 per tonne to
$38.00/tonne from $37.44/tonne. This is the fee assessed to
municipalities for each tonne of refuse delivered for disposal.
3. Increase the fixed cost assessment to Windsor and the 7 County
municipalities based on the following chart. Fixed costs are assessed
based on population.
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2016
CENSUS POP'N

2020
AMOUNT

2019
AMOUNT

217,188
21,936
20,427
21,552
36,611
30,180
27,595
23,229
398,718

$4,640,815
$468,723
$436,479
$460,517
$782,294
$644,878
$589,643
$496,351
$8,519,700

$4,407,225
$445,130
$414,509
$437,338
$742,918
$612,419
$559,964
$471,368
$8,090,870

WINDSOR
AMHERSTBURG
ESSEX
KINGSVILLE
LAKESHORE
LASALLE
LEAMINGTON
TECUMSEH

DIFFERENCE
$233,59
$23,593
$21,970
$23,179
$39,376
$32,459
$29,679
$24,983
$428,830

4. Approve the Fee Schedule, as attached to this report, exclusive of the
municipal Total Waste Management Fee but inclusive of the following
rate changes for 2020:
2020
Per
Tonne

2019
Per
Tonne

Year
of
Last
Increase

MUNICIPAL
Waste Water Treatment Plant Residue
Municipally Delivered Organics

$60.00
$40.00

$59.00
$39.00

2014
2014

RESIDENTIAL
Residentially Delivered Pallets

$47.00

$46.00

2014

Industrial/Commercial/Institutional
Landfill Gate Rate
Transfer Station Gate Rate
Large Volume Rate - 30,000 tonnes - put-or-pay
Large Volume Rate - for all other brackets
ICI Delivered Organics
Asbestos
Greenhouse Vines/Growing Medium
ICI Delivered Pallets
Weigh Ticket - fee per ticket
Charity Loads Delivered to Trans. Stn.
(Loads Delivered to Reg. LF are free)

$60.00
$65.00
$32.00
$40-$50
$47.00
$110.00
$34.00
$47.00
$7.00
$15.00

$59.00
2014
$64.00
2014
$31.00
2017
$39-$49
2016
$46.00
2014
$105.00 2011/2012
$33.00
2019
$46.00
2014
$6.00
2014
$14.00
2009
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RECOMMENDATIONS - Continued
5. That any resultant (deficit)/surplus from 2019 operations be contributed
to the Rate Stabilization Reserve.

6. That any resultant (deficit)/surplus for 2020 be contributed to or funded
by the Rate Stabilization Reserve.

Technical Staff Committee Review of the draft 2020 Budget document
As part of the annual process of the preparation of the Authority’s budget, Authority
administration meets with City of Windsor and County of Essex operations and finance staff in
order to scrutinize and review the budget document as prepared by Authority staff. This group
of Authority, Windsor and County staff is called the Technical Staff Committee. Once this
group has agreed that the proposed expenditures and revenues are reasonable/appropriate,
the budget is then placed on the agenda for an Authority Board Meeting for deliberation by the
Board.
On October 10, 2019 the Authority’s Technical Staff Committee met to discuss the draft 2020
budget. The Committee went through the draft budget document line-by-line and page-bypage.
Agreement was reached by the Committee members on the 2020 budget estimates pertaining
to expenditures and on the budget estimates pertaining to revenue.
2020 Budget; Balanced Budget Objective by 2027 and 15 Year Forecast
As part of discussions and in order to guide the Technical Staff Committee during its review of
the 2020 draft Budget document, the Committee considered a February 2018 recommendation
to the EWSWA Board from the CAOs of the City of Windsor and the County of Essex.
The recommendation was as follows:
THAT the Board acknowledge the built-in budget pressures due to increasing debenture
payments and other non-discretionary costs and commit to working towards a
sustainable, balanced budget over the next ten years while maintaining appropriate
reserve funds and avoiding significant spikes in tipping fees.
With 2018 being Year 1 of the 10 year period this means that the objective is to attain a
balanced budget by the time of the preparation of the 2027 budget.
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The same recommendation was presented both to County Council in February 2018 and
Windsor Council in March 2018 as part of their consideration and approval of the Authority’s
2018 budget.
Also as part of the annual budget preparation process, a 15 year forecast is prepared. A copy
of the forecast is attached to this report. This forecast shows that in order to have a balanced
budget by 2027, the amount assessed annually by the Authority to the City of Windsor and the
7 County municipalities will need to increase 4.1% for each year including 2027.
The outcome of these annual increases of 4.1% for each year is that the Authority’s budget will
be balanced without the requirement for a contribution from the Rate Stabilization Reserve
effective with the 2027 budget year.

Budget Summary (Excluding Perpetual Care for Landfills #2 & #3)
Based on a 4.1% increase for 2020 to amounts assessed to municipalities
(2019 was 4.1%; 2018 was 2%; 2017 was 0%)
2019

2019

2020

Budget

Projection

Budget

2020
vs
2019

EXPENDITURES
Operating Expenditures

$25,306,640

$27,435,210

$26,845,910

$25,850

$90,450

$55,500

$25,332,490

$27,525,660

$26,901,410

($13,020,210)

($15,211,230)

($12,478,080)

$12,312,280

$12,314,430

$14,423,330

($8,090,870)

($8,090,870)

($8,519,700)

($3,729,020)

($3,922,500)

($3,784,800)

($11,819,890)

($12,013,370)

($12,304,500)

-

($165,300)

($11,819,890)

($12,013,370)

($12,469,800)

($492,390)

($301,060)

($1,953,530)

Capital out of Current
Total Expenditures
REVENUE - Non-Municipal
ICI Tip Fees; Recycling Sales; Blue Box Funding; Other
Amount Required from Municipalities
REVENUE - From Municipalities
Fixed Cost Allocation (Admin+Compensation+Debenture)
Total Waste Mgt Fee - 2019 99,600 Tonnes as Base:
(2019 - 99,600 @ $37.44) (2020 - 99,600 @ $38.00)
Sub-Total - Revenue from Municipalities
Increase in Muni. Tonnes 2019 vs 2020:
(2019 - 99,600) (2020 - 103,950) = 4,350 Tonnes @ $38
Total Revenue from Municipalities

-

(Deficit)
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Rate Stabilization Reserve

Rate Stabilization Reserve - Beg. of Yr.

2019
Budget
$16,022,880

2019
Projection
$16,061,070

Reallocation of Reserve Funds - Approved with budget

($9,000,000)

($9,000,000)

$0

$392,600

$164,950

$161,620

Draw From Reserve - (Deficit) from above

($492,390)

($301,060)

($1,953,530)

Draw From Reserve - Re. Capital & Consulting Expenditures

($363,000)

($328,200)

($40,000)

Rate Stabilization Reserve - End of Yr.

$6,560,090

$6,596,760

$4,764,850

Interest Earned

2020
Budget
$6,596,760

Budget Summary By Program
Operating Expenditures
$10,043,000
$5,824,000
$3,712,000
$3,103,000
$2,456,000
$1,763,000

Waste Diversion Programs - Recycling/Household Chemical Waste/Composting/Public Education

$26,901,000

Total Operating Expenditures

$6,693,000
$5,777,000
$12,470,000

Revenue
City of Windsor - Tip Fees & Fixed Cost Assessment
7 County Municipalities - Tip Fees and Fixed Cost Assessment
Total Assessment to Windsor and 7 County Municipalities

$12,478,000

All Other Revenue (Landfill Tipping Fees; Sale of Blue Box Material; Blue Box Funding; Other)

$24,948,000

Total Revenue

($1,953,000)

2020 Budgeted Deficit

Landfill Debenture/Loans (Last payment is in 2031 and will be $7.8M)
Regional Landfill
Transfer Stations & Public Drop-Off Depots (Windsor and Kingsville)
Landfill Compensation
Administration/Committee/Realty/Capital Out of Current
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Breakdown of the Municipal Assessment Between Windsor and County Municipalities:
2019
Budget

2020
Budget

WINDSOR (Pop’n 217,188)
Fixed Cost Allocation-Based on Census Pop’n
Tipping Fee @ 2019 - $37.44 / 2020 - $38.00

$4,407,225
$1,909,440

$4,640,815
$2,052,000

Total Windsor

$6,316,665

$6,692,815

ESSEX (Pop’n 181,530)
Fixed Cost Allocation-Based on Census Pop’n
Tipping Fee @ 2019 - $37.44 / 2020 - $38.00

$3,683,645
$1,819,580

$3,878,885
$1,898,100

Total Essex

$5,503,225

$5,776,985

$273,760

TOTAL MUNICIPAL ASSESSMENT

$11,819,890

$12,469,800

$649,910

Difference

$376,150

2019 Budgeted Deficit vs. 2019 Projected Deficit - $191,330 Favourable
$1,048,075
$1,833,470
$193,480
$151,815
$83,540
$40,585
($50,000)
($916,465)
$2,384,500

Revenue - Landfilled - Greenhouse vines and other ICI customers
Revenue - Landfilled - Episodic Contaminated Soil
Revenue - Municipal Waste - Budgeted tonnes 99,600 vs. projected 104,768
Revenue - Residentially delivered waste to drop-off depots
Revenue - Municipally delivered organics
Revenue - Increased revenue in other programs
Revenue - Sale of electronics
Revenue - Recycling Material Sales - lower commodity prices
Revenue - Favourable Variance

($1,110,860) Expenditure - Higher compensation paid to Town of Essex
due to higher unbudgeted tonnage and associated revenue
($404,700) Expenditure - Regional Landfill - Leachate hauling & treatment costs
($108,100) Expenditure - Waste Reduction - Yard Waste Grinding & Hauling
($97,900) Expenditure - Regional Landfill - Haul road rebuild
($95,380) Expenditure - MHSW - Contract increase (labour & disposal)
($84,290) Other expenditures variance
($67,630) Expenditure - Transfer St. #1 - Waste hauling due to increased refuse received
($63,650) Expenditure - Recycling Centre - Processing plant R&M & other oper. costs
($51,140) Expenditure - Regional Landfill - Leachate system flushing from 2018
($42,000) Expenditure - Public Drop Off - Bin hauling due to increased refuse received
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Expenditure - Regional Landfill - Contract labour increase
Expenditure - Transfer Station 1 - Equipment R&M
Expenditure - Recycling Centre - Building R&M & other oper. costs
Expenditures - Unfavourable Variance

$191,330 2019 Budget vs 2019 Projection - Favourable Variance

2019 Budgeted Deficit vs. 2020 Budgeted Deficit - ($1,461,140) Unfavourable Variance
$700,310
$649,910
$109,000
$50,000
$57,150
($50,000)
($82,690)
($1,325,900)
$107,780

Revenue - Landfilled - Greenhouse vines and other ICI customers
Revenue - Municipalities - 4.10% Increase & Increase in Tonnes
Revenue - Residentially delivered waste to drop-off depots

($293,140)
($185,520)
($176,380)
($169,500)
($166,000)
($117,720)
($118,000)
($102,800)
($75,750)
($57,000)
($55,000)
($39,000)
($13,110)
($1,568,920)

Expenditure - Higher compensation paid to Town of Essex
Expenditure - Increase in Salaries & Wages and Payroll expenses
Expenditure - Higher Landfill Debenture cost
Expenditure - Regional Landfill - Leachate hauling & treatment costs
Expenditure - MHSW - Contract increase (labour & disposal)
Expenditure - Total Increase all other operating expenses
Expenditure - Waste Reduction - Yard Waste Grinding & Hauling
Expenditure - Increase in Regional Landfill landfilling equipment cost
Expenditure - Recycling - Increased R&M costs
Expenditure - Transfer St. #1 - Waste hauling due to increased refuse received
Expenditure - Blue Box Processing & Collection contract costs due to CPI adj.
Expenditure - Increase in insurance costs
Expenditure - Higher Loan Repayment due to higher Reg. LF cell development costs
Expenditures - Unfavourable Variance

Revenue-Landfilled-Contam. Soil-Tip Fee is $35 for all of 2020 vs only 2nd half of 2019 (was $30)

Revenue - Municipal Organics - Increased tonnes delivered (16,200 vs 15,150)
Revenue - Sale of electronics
Revenue - Total decrease all other revenue
Revenue - Sale of Recycled Material Revenue due to lower commodity prices
Revenue -Favourable Variance

($1,461,140) 2019 Budget vs 2020 Budget - Unfavourable Variance

New Costs in 2020 Budget
There are no new programs or program enhancements being proposed for 2020
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Landfilled Tonnes
The breakdown of budgeted landfilled tonnes is as follows:

2019
Budget
99,600
11,500
56,283
31,850
20,000
219,233

2020
Budget
103,950
13,200
70,658
38,310
20,000
246,118

Delivered by Municipalities
Delivered by Homeowners and Recycling Residual
Delivered by ICI (incl Greenhouse waste, excl vines)
Delivered by Greenhouse customers - Vines
Delivered by Other Customers - Contaminated Soil
Total Budgeted Landfilled Tonnes

Contaminated Soil - Tonnes & Tipping Fee Revenue

Projection
Budget

Year
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

Tip Fee Tonnes
$30
385
$30
5,742
$30
20,950
$30
4,293
$30
3,795
$30
49,293
$30
21,640
$30
20,176
$30/$35 82,093
$35
20,000

Revenue Compensation
$11,561
$172,256
$628,487
$128,779
$113,836
$1,478,798
$649,194
$605,267
$2,483,470
($820,930)
$700,000
($200,000)

Net Revenue

$1,662,540
$500,000
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Recycling Revenue
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

$3,652,000
$4,824,000
$3,406,000
$3,304,000
$3,334,000
$3,110,000
$3,249,000
$4,256,500
$3,222,100
$2,150,800 (Projection)
$1,741,400 (Budget)
$2,000,000 (for 2021-2026 in Forecast Model)

RECOMMENDATIONS
As listed in the Recommendation section near the beginning of this report.
Submitted By

Ilija Maodus, General Manager

Michelle Bishop, Manager of Finance and Administration
Attachments


Appendix – Options Re: Rate Stabilization Reserve, Revenue generation, Expenditure
reductions



15 Year Forecast



2020 Fee Schedule



2020 Budget Document (Separate attachment to agenda package)

H:\EWSWA\everyone\1 - Finance\2020 Finance\2020 Budget\2020 Budget Correspondence\REPORT - EWSWA Board Meeting November 5,
2019 re 2020 Budget.docx

Page 39 of 52

2020 Budget

Page 11 of 17

October 25, 2019

Appendix
Options Regarding Rate Stabilization Reserve, Revenue
Generation and/or Expenditure Reductions


RATE STABILIZATION RESERVE
Use the Rate Stabilization Reserve to cover the full amount of the 2020 budgeted deficit
without an increase to municipalities for 2020.
Consequences – The Reserve will be depleted sooner and municipal assessments in future
years will have to be even higher.



REVENUE GENERATION
Options to increase non-municipal revenue sources are limited. The two major sources of
non-municipal revenue are ICI tipping fees and the sale of recyclable material. Opportunities
to increase the amount of ICI waste received for disposal is limited due to options available to
waste haulers, more specifically lower tipping fees in Michigan and a private landfill site in
Chatham-Kent. As far as the sale of recyclable material, the Authority is a “price-taker” since
the materials in the blue box are subjected to supply and demand in the marketplace and the
resultant commodity prices.
Options for increasing revenue include the following:
A.

Increase the Residential Minimum Flat Fee from $5/trip to $6/trip - Potential
Revenue - $38,000

Currently residents pay a $5 flat fee for the 1st 4 loads of refuse under 100kg that they deliver
to Authority public drop off locations. For 2020 it is estimated that residents make
approximately 38,000 “flat fee” trips to Authority Public Drop-Off Depots. Therefore a $1
increase would generate approximately $38,000 in additional revenue.
Consequences – Residents of Essex-Windsor have had fees increased for 3 consecutive
years from 2013-2015 and none since 2015. Administration is recommending that no fee
increase be implemented since the $5 rate is not an unreasonable fee and it is not desired to
“drive away” those who are willing to pay that rate by increasing the fee. A negative
consequence from a fee increase could be illegal dumping which could cost Windsor and the 7
County municipalities more in clean-up costs that would be earned by the Authority by
increasing the fee.



EXPENDITURE REDUCTIONS
With most Authority costs being either non-discretionary in nature or mandated by Provincial
regulation there is little opportunity for expenditure reductions outside of service level
reductions.
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That being said, the following options have been presented to the Board in the past for
consideration. During 2018 budget deliberations the Authority Board considered, but did not
implement, any of the following options.
A.

Eliminate The Budget Line Items Related To Acquiring Blue/Red Boxes And RollOut Carts For Free Distribution - Potential Expenditure Reduction - $45,000

Currently, blue and red boxes are distributed at no charge to newly constructed homes and
new home owners. Roll-out carts are distributed at no charge to condominiums and municipal
buildings. Philosophically the policy has been based on one of equity. Since boxes were
originally distributed free to every single unit household in Essex-Windsor then each first time
homeowner and new homeowner should also be entitled to a free blue and red box. Since
each condominium resident owns their own unit, they should also be treated as a single unit
household. Further, since all municipalities fund the operations of the Authority, it would
appear practical that municipal facilities such as arenas, offices, public works yards, etc.
should also receive free recycling containers.
Consequences – A negative impact of eliminating free containers is that it discriminates
against recent home purchasers and provides a disincentive against their participation in the
recycling program. Recyclables could then end up in the garbage. Regarding condominiums,
part of the reason for the huge success in bringing virtually 100% of condominiums into the
recycling program and bringing many up to Best Practices was the provision of free containers
and the continued provision of replacement containers. The same applies to municipal
facilities. Without the provision of free containers any further advancement may be curtailed.
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Request Municipalities to Whom the Authority Pays a Grant-In-Lieu of Taxes to
Rebate the Grant – Potential Expenditure Reduction - $159,650

The Authority’s 2020 budget includes $159,650 for grants-in-lieu of taxes payable as follows:
$111,400
$22,550
$25,700

To City of Windsor for Recycling Centres and Drop-Off Depot
To the Town of Kingsville for Transfer Station #2
To the Town of Essex/County of Essex for the Regional Landfill

Consequences – Although eliminating the tax payments from the Authority budget would
reduce its expenses it would result in a revenue loss for Windsor, Kingsville and Essex that
would then have to be passed on to their other ratepayers.
C.

Eliminate or Begin Charging For Non-Residential Blue Box Recycling Program –
Potential Expenditure Reduction $50,000

Some non-residential recycling collection is done by City of Windsor staff as well as by the
contractor engaged by the City of Windsor to collect recyclables from Business Improvement
Areas.
Consequences - Curtailing, eliminating or charging for the collection of non-residential
recyclable material would have adverse effects such as reduced participation levels in the
recycling program and recyclables being found in the waste stream.
D.

Eliminate Print Version of Enviro-Tips Newsletter – Potential Expenditure
Reduction $45,000

The Enviro-Tips is the only educational material, with the exception of the calendars, that goes
to all 159,000 single unit households in Essex-Windsor at a cost of only 28 cents per
household. According to a survey conducted by a consultant to the Authority, Honey Design,
the newsletter is the third most popular medium noted by local residents for information on
recycling (besides the website and the calendar). The Spring version of the newsletter is the
primary means used to promote the Authority’s Public Drop-Off facilities, household chemical
waste program, truckloads sales and the sale of bags of screened compost. Participation at
EWSWA sponsored locations and events is higher when the information appears in the EnviroTips newsletter. Phone calls from the public are substantially higher following the release of
the newsletter and many residents attending the truckload sales show up with their copy of
Enviro-Tips in hand.
Consequences – A hardcopy delivered to each residence has a higher impact than relying on
the public accessing the Authority’s website for information. Not all residents have internet
access.
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Reduce Promotional Material – Potential Expenditure Reduction $10,000

The Authority’s 2020 budget for promotion material is $10,000. Promotion Materials include
items such as magnets, reusable bags, pencils/pens, micro boxes, battery boxes, reusable
mugs. These items all contain the EWSWA logo and are generally made from recyclable
materials and/or promote the concept of waste reduction or reuse. The items are distributed at
schools, special events, open houses, and truckload sales. The following is a list of events
that the Authority participates in or organizes at which the promotional material is distributed.
Event
Children’s Water Festival
Earth Day
Schools
Truckload Sales
Open House*
Waste Reduction Week Activities*
*The Open House and Waste Reduction Week Activities were initiated in 2013 to help
enhance EWSWA’s presence in the community. This was based on a survey/analysis
undertaken by a consultant to the Authority who found that very few residents understood who
the EWSWA is and what role the Authority has in the community
Consequences – Less promotional material could result in less participation in the waste
diversion programs delivered by the Authority.
F.

Eliminate The Printing Of Municipal Recycling, Garbage & Yard Waste Calendars
– Potential Expenditure Reduction $65,000

The Authority’s budget includes the production cost of the calendar while each municipality
covers its distribution cost. According to the Authority’s consultant, Honey Design, the 32 page
calendar is the second most mentioned source of information on recycling by local residents.
At least one survey respondent stated that “It’s the best thing I get in the mail”. The calendar
contains information on all aspects of the 3Rs and the hours of operation of all EWSWA
facilities. While the format is uniform, each calendar is tailored to the needs of each
municipality and may also include information on water conservation, council meetings and
garbage & yard waste collection.
Eliminating the calendar would result in the Authority producing a low cost one page “recycling
collection only” calendar that would be included as part of the municipality’s first mailing to
residents in the new year that would also include the tax billing or utility billing. Each
municipality would then need to create its own calendar for garbage and yard waste collection
at municipal cost.
Consequences - A hardcopy delivered to each residence has a higher impact than relying on
the public accessing the Authority’s website for information. Not all residents have internet
access. Each municipality could produce its own calendar but the cost would be higher due to
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a higher per unit production cost and no means by which to receive offsetting funding as the
Authority does through funding by product stewards.
Windsor Public Drop-Off Depot And Kingsville Public Drop-Off Depot – Reduction
in Site Hours – Potential Savings Not Quantifiable

G.

It is uncertain if savings would be realized since tipping fee revenue may or may not be lost in
its entirety.
These depots serve homeowners/residents and small businesses who deliver waste as well as
non-waste materials such as recyclables, metal, tires, electronics, leaves, grass and other
organic yard waste. Fees are assessed for refuse while items of a recyclable or reusable
nature are accepted at no charge.
The Windsor facility is open Monday – Saturday with reduced Saturday hours during winter.
The Kingsville facility is open Monday – Friday with reduced Saturday hours all year. As a
matter of history, for 2009, 2010 and 2011 during the months of April and May, the Windsor
facility was open until 7pm as opposed to the regular 5pm closing time. These hours were
reduced back to the 5pm closing time effective 2012.
Consequences – If the facility is closed the customer may or may not attend the next day.
Customers finding the facility closed may not return next time. They may start frequenting a
private waste facility. Alternatively, material may be left at the gate or disposed of illegally.
Regional Landfill, Windsor Transfer Station, Kingsville Transfer Station –
Reduction In Site Hours – Potential Net Expenditure Reduction – Unable to
quantify until the five items under ‘consequences’ section below are examined

H.

These facilities are open Monday – Friday with reduced Saturday hours. The facilities must be
open in order to coincide with the delivery of residential waste from Windsor and the 7 County
municipalities as well as from industrial/commercial customers.
Consequences - While a potential exists for possible cost savings by reducing operational
hours any reduction in service levels would require the following considerations:
1.
2.
3.
4.
5.

Review/renegotiate existing private sector service contracts
Implement contractual changes to the existing CUPE contract
Review/modify existing municipal waste collection contracts
Address potential for lost revenues
Address potential for increase in illegal dumping
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Salaries And Wages – Potential Net Expenditure Reduction - $0

2020 Budget – Salaries & Wages $2,163,600 + Payroll Expenses & Benefits $692,950 =
$2,856,550 or 10.6% of the $26.9M Operating Budget
The Authority employs 7 non-union staff, 19 union staff, 2 part-time union staff and 9 students
(during the summer). Union staff are technically employees of the County of Essex and are
represented by CUPE as their bargaining agent. The collective agreement states that no
permanent full-time employee shall be laid off as a result of contracting out work. This
language may be similar to language found within some City of Windsor collective agreements.
The 2011 Business Review stated that “Staffing levels and wage/salary expenses are
consistent with similar municipalities.” Staffing levels have remained unchanged for the past 6
years.
The Windsor Public Drop-Off Depot and Transfer Station are staffed by City of Windsor
employed CUPE personnel. These wage costs are included in the Authority’s budget.
Additionally, the Authority budget includes supervisory and administrative salaries and wages
related to Windsor’s residential blue box recycling collection. These salary and wage costs are
in addition to those noted above.
J.

Staff Workshops/Seminars/Conferences - Potential Expenditure Reduction $5,500

Authority staff attend Workshops, Seminars and Conferences in order to keep abreast of
developments in the 4Rs (Reduce/Reuse/Recycle/Recovery) and landfilling.
Consequences – An individual’s knowledge base may not be enhanced.
K.
Board Member Conferences - Potential Expenditure Reduction $5,000
Included in the budget for committee expenditures is $5,000 for Authority Board members to
attend Conferences in order to keep abreast of developments in the 4Rs
(Reduce/Reuse/Recycle/Recovery) and landfilling.
Consequences – An individual’s knowledge base may not be enhanced.
L.
Household Chemical Waste Potential Expenditure Reduction $213,000
Included in the budget are disposal fees for what is known as Phase 2 and Phase 3 Household
Chemical Waste Material. These types of materials include fluorescent bulbs, rechargeable
batteries, pharmaceuticals, adhesives, flammables, fertilizers and corrosive and toxic items.
Ministry of Environment and Stewardship funding to cover the cost of disposal for these
materials ended in 2016 and before. This has resulted in the full cost of disposal for these
materials to be a municipal responsibility. Although the Authority is not mandated by legislation
to specifically manage these materials from residents, the Environmental Assessment Act
approval granted to the Authority in 1995 to be able to construct the Regional Landfill contains
a Condition 5.1 which stipulates “Essex-Windsor shall make every reasonable effort to divert
waste from disposal to at least meet or exceed the provincial waste diversion target…”. That
being said, although it may be possible for the Authority to opt out of providing this service it is
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not advisable from the environmental stewardship role that municipalities should be assuming.
It is not Administration’s recommendation to discontinue receipt and proper disposal of Phase
2 and Phase 3 Household Chemical Waste.
Consequences – If residents are not provided with an accessible facility to dispose of the
aforementioned material there will be environmental impacts due to the improper disposal of
the materials which will most likely end up in the Essex- Windsor Regional Landfill.
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2027 - REDUCED EXPENDITURES AND REVENUE ASSOCIATED WITH PRODUCERS ASSUMING THE NET COST
OF THE BLUE BOX RECYCLING PROGRAM

4.10%
4.10%
4.10%
4.10%
4.10%
4.10%
4.10%
4.10%
4.10%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%

4

$569,820
$649,915
$511,262
$532,224
$554,045
$576,761
$600,408
$625,025
$650,651
$165,202
$166,854
$168,522
$170,208
$171,910
$173,629
$175,365

2019 - $9M REALLOCATED FROM RATE STABIZATION RESERVE TO OTHER RESERVES

$16,061,000
$6,596,764
$4,765,179
$3,476,180
$2,361,470
$1,229,203
$85,252
($1,071,100)
($2,211,961)
$201,718
$2,285,751
$4,027,052
$5,419,399
$6,444,810
$7,323,994
$8,082,080
$8,714,757

3

($301,060)
($1,953,525)
($1,288,999)
($1,114,710)
($1,132,267)
($1,143,951)
($1,156,352)
($1,140,861)
$2,413,679
$2,084,033
$1,741,301
$1,392,347
$1,025,410
$879,185
$758,085
$632,678

% ANNUAL
INCREASE IN
MUNICIPAL
ASSESSMENT

OBJECTIVE #2 - POST 2027 - TO MAINTAIN A BALANCED BUDGET AND TO REACH A MINIMUM RESERVE BALANCE OF $5M

$11,013,400
$11,250,070
$11,819,890
$12,469,805
$12,981,068
$13,513,291
$14,067,336
$14,644,097
$15,244,505
$15,869,530
$16,520,180
$16,685,382
$16,852,236
$17,020,758
$17,190,966
$17,362,876
$17,536,504
$17,711,869

DIFFERENCE IN
ANNUAL
ASSESSMENT TO
MUNICIPALITIES

2

$12,478,080
$12,823,380
$13,023,380
$13,023,380
$13,023,380
$13,023,380
$13,023,380
$8,282,380
$8,282,380
$8,282,380
$8,282,380
$8,282,380
$8,282,380
$8,282,380
$8,282,380

BUDGET
BUDGET
BUDGET
$14,423,330
$14,270,067
$14,628,002
$15,199,603
$15,788,048
$16,400,857
$17,010,390
$14,106,502
$14,601,349
$15,110,935
$15,628,411
$16,165,556
$16,483,691
$16,778,419
$17,079,192

PROJECTED
RESERVE
BALANCE END
OF YEAR

OBJECTIVE #1 - BY 2027 TO HAVE A BALANCED BUDGET AND A FAVOURABLE RATE STABILIZATION RESERVE BALANCE

$26,901,410
$27,093,447
$27,651,382
$28,222,983
$28,811,428
$29,424,237
$30,033,770
$22,388,882
$22,883,729
$23,393,315
$23,910,791
$24,447,936
$24,766,071
$25,060,799
$25,361,572

NON-MUN
REVENUE

PROJECTED
PROJECTED
SURPLUS/
ASSESSMENT TO (DEFICIT) FOR
MUNICIPALITIES
THE YEAR

1

2028
2029
2030
2031
2032
2033
2034

2020
2021
2022
2023
2024
2025
2026
2027

2019

2018

2017

EXPENDITURES

REQUIRED FROM
MUNI'S TO BALANCE
BUDGET

ESSEX-WINDSOR SOLID WASTE AUTHORITY
15 YEAR PLANNING FORECAST
2020 - 2034
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$30.00

$30.00

Non-Residentially Collected Refuse

$1.00
$1.00
$15.00
$35.00
$47.00
$17.00
$105.00
No Charge
No Charge
No Charge

Other - Tires - Passenger

Other - Tires - Light Truck

Other - Tires - Medium Truck

Other - Tires - Farm Tractor

Other - Residential Pallets

Other Refrigerants

Other - Railway Ties

Other - White Goods

Other - Recyclables

Other - Household Chemical Waste

Organics - Residentially Delivered Grass

If weight is 100kg or less.

Description

Re: Construction and Demolition

Per Load

Per Load

Per Unit

Per Tonne

Per Unit

Per Tonne

Per Tire

Per Tire

Per Tire

Per Tire

Each

Per Load

each additonal tire was charged $3.00 / $4.50.

Previously the 1st 8 tires delivered were free,

Minimum Flat Fee If load is less than 100 kg and $5 loads exhausted.

Per Tonne

Kilograms

Unit of Measure

Per Tonne

Per Tonne

Per Tonne

Per Tonne

Per Tonne

Description
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No Charge

No Charge

No Charge

$105.00

$17.00

$46.00

$35.00

$15.00

$1.00

$1.00

No Charge
$3 Per Bag
$15 Per Truck or Trailer

No Charge

$10.00

$10.00

Refuse - Residentially Delivered - Minimum Fee (Applies after $5 loads are exhausted)

$3 Per Bag
$15 Per Truck or Trailer

$105.00

$105.00

Refuse - Residentially Delivered - After $5 Loads Exhausted (See also minimum charge below)

Organics - Residentially Delivered Leaves, Tree Trimmings, Brush, Other

4 Loads at $5

4 Loads at $5

Refuse - Residentially Delivered

2019 Rate

$39.00

$40.00

Municipally Delivered Organics

2020 Rate

$10.00

$10.00

Municipally Delivered Street Sweepings

Rate Type - Residential

See Organics

See Organics

Municipally Delivered Pallets

$59.00

$60.00

Water & Waste Water Treatment Plant Residue

Per Tonne

$37.44

Unit of Measure

2019 Rate

$38.00

2020 Rate

Municipally Delivered Refuse - Total Waste Management Fee

Rate Type - Municipal

Essex-Windsor Solid Waste Authority
Schedule of Fees
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$45.00
$40.00
$32.00
$65.00

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill

Refuse - ICI Refuse Delivered to Transfer Stations

$47.00
$17.00
$7.00
$105.00

Other - ICI Pallets Delivered to Transfer Station #2 and Regional Landfill

Other - Refrigerants

Other - Weigh Ticket

Other - Railway Ties

$15.00
$5.00
$0.00

Approved Charities - Loads Delivered to Transfer Stations

Approved Charities - Loads Delivered to Transfer Stations - Minimum Fee

Approved Charities - Loads Delivered to Regional Landfill

No Charge

$34.00

Other - Greenhouse Vines and/or Growing Medium to be Landfilled

Other - Recyclables

$35.00

Other - Contaminated Soil to be Landfilled

No Charge

$50.00

Other - Dig Out Fee

Other - White Goods Without Refrigerants

$110.00

Other - Asbestos

$4.70

$46.00

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill

Organics - ICI Delivered Organics

$47.00

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill

$47.00

$48.00

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill

Organics - ICI Organics Delivered to Transfer Stations or Regional Landfill

$49.00

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill

$6.50

$50.00

Refuse - ICI Refuse Delivered Under Contract to the Regional Landfill

Refuse - ICI Delivered Refuse

$60.00

2020 Rate

Refuse - ICI Refuse Delivered to the Regional Landfill

Rate Type - Industrial / Commercial/ Institutional (ICI)

Per Tonne

Minimum Fee

Per Tonne

Per Load

Per Unit

Per Tonne

Per Ticket

Per Unit

Per Tonne

Per Tonne

Per Tonne

Per Dig Out

Per Tonne

Minimum Fee

Per Tonne

Minimum Fee

Per Tonne

Per Tonne

Per Tonne

Per Tonne

Per Tonne

Per Tonne

Per Tonne

Per Tonne

Per Tonne

Per Tonne

Unit of Measure

Minimum Fee

Effective July 2019 - $33

Effective July 2019 - $35

+ $100 Per Load Flat Fee

Minimum Fee

Minimum Fee

Gate Rate

30,001 Tonnes and Over (Put or Pay)

20,001 Tonnes and Over (Put or Pay)

10,001 Tonnes and Over (Put or Pay)

5,001 Tonnes and Over (Put or Pay)

4,001 Tonnes and Over (Put or Pay)

3,001 Tonnes and Over (Put or Pay)

2,001 Tonnes and Over (Put or Pay)

1,001 Tonnes and Over (Put or Pay)

Gate Rate

Description
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$0.00

$5.00

$14.00

No Charge

No Charge

$105.00

$6.00

$17.00

$46.00

$33.00

$35.00

$50.00

$105.00

$4.60

$46.00

$6.40

$64.00

$31.00

$39.00

$44.00

$45.00

$46.00

$47.00

$48.00

$49.00

$59.00

2019 Rate

Essex-Windsor Solid Waste Authority
Schedule of Fees

Essex-Windsor Solid Waste Authority
By-Law Number 14-2019
Being a By-Law to Authorize the Execution of an Agreement Between
the Essex-Windsor Solid Waste Authority and Nortrax Canada Inc. for
the Supply of a Track Type Dozer and a Five Year Service Contract for
use at the Regional Landfill

Whereas the Essex-Windsor Solid Waste Authority has approved entering into an Agreement with
Nortrax Canada Inc. (hereinafter referred to as the Contractor), for the supply of a track type dozer and a
five year service contract for use at the Regional Landfill.
Now Therefore the Essex-Windsor Solid Waste Authority enacts as follows:
1. THAT EWSWA hereby approves the acquisition of a track type dozer and a five year service
agreement from Nortrax Canada Inc. upon and subject to the terms, covenants and conditions
contained in the Agreement and Contract Documents.
2. THAT the term of this Agreement shall reflect the terms and conditions set out in the tender
documents;
THIS By-Law shall take effect upon the final passing thereof.
ESSEX-WINDSOR SOLID WASTE AUTHORITY
___________________________
Aldo DiCarlo
EWSWA Board Chair
___________________________
Ilija Maodus
General Manager
Read a First, Second and Third Time, Enacted and Passed this 5th
Day of November, 2019.
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Essex-Windsor Solid Waste Authority
By-Law Number 15-2019
Being a By-Law to Authorize the Execution of an Agreement Between
the Essex-Windsor Solid Waste Authority and Toromont Ltd. for the
Supply of a Track Type Dozer and a Seven Year Service Contract for
use at the Regional Landfill

Whereas the Essex-Windsor Solid Waste Authority has approved entering into an Agreement with
Toromont Ltd. (hereinafter referred to as the Contractor), for the supply of a track type dozer and a
seven year service contract for use at the Regional Landfill.
Now Therefore the Essex-Windsor Solid Waste Authority enacts as follows:
1. THAT EWSWA hereby approves the acquisition of a track type dozer and a seven year service
agreement from Toromont Ltd. upon and subject to the terms, covenants and conditions
contained in the Agreement and Contract Documents.
2. THAT the term of this Agreement shall reflect the terms and conditions set out in the tender
documents;
THIS By-Law shall take effect upon the final passing thereof.
ESSEX-WINDSOR SOLID WASTE AUTHORITY
___________________________
Aldo DiCarlo
EWSWA Board Chair
___________________________
Ilija Maodus
General Manager
Read a First, Second and Third Time, Enacted and Passed this 5th
Day of November, 2019.
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Essex-Windsor Solid Waste Authority
By-Law Number 16-2019
Being a By-law to Confirm the Proceedings of the Meeting of the
Board of the Essex-Windsor Solid Waste Authority.
Whereas by Agreement dated 18 May 1994, made between the Corporation of the County of
Essex and the Corporation of the City of Windsor, the Essex-Windsor Solid Waste Authority (The
Authority) was created as a joint board of management pursuant to Sections 207.5 and 209.19 of
the Municipal Act, RSO 1990, Chapter M.45 and;
Whereas Subsection 5.(3) of the Municipal Act, RSO 2001, Chapter 25, provides that the powers
of a municipality shall be exercised by By-Law and;
Whereas Section 1 of the Municipal Act RSO 1990, Chapter M 46 defines a municipality as
including a board, commission or other local authority exercising any power with respect to
municipal affairs or purposes and;
Whereas it is deemed expedient that the proceedings of the Authority at this meeting be
confirmed and adopted by By-Law
Now Therefore the members of the Authority enact as follows:
1) The action of the members of the Authority in respect to each recommendation contained in
the Report/Reports of the Committees and each motion and resolution passed and other
action taken by the members of the Authority at this meeting is hereby adopted and confirmed
as if all such proceedings were expressly set out in this by-law.
2) The Chair and the proper officials of the Authority are hereby authorized and directed to do all
things necessary to give effect to the action of the members of the Authority referred to in the
preceding section hereof.
3) The Chair and the General Manager of the Authority are authorized and directed to execute all
documents necessary in that behalf.
ESSEX-WINDSOR SOLID WASTE AUTHORITY

Aldo DiCarlo
EWSWA Board Chair

Ilija Maodus
General Manager
Read a First, Second and Third Time, Enacted and Passed This 5th
Day of November, 2019.
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