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Figure 4. Ads that will be found in Q4 of the 2025-26 Municipal Calendars to 
prepare residents for the launch of the Green Bin Program and then give them tips 
on how to “Stay Green” all year round (Phase 1 municipalities). 
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Figure 5. Sample ads that will be found in Phase 2 municipal calendars to provide 
them with details on the launch of their Green Bin Program to keep them informed 
while Phase 1 is launching. 
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Green Bin Delivery Runs July-October (Phase 1). 
Get your GREEN On! You can be a Green Superhero by 
putting food waste in the right place – in the Green Bin, not 
the garbage! Green Bin Kit delivery starts in July and runs 
through to October. Watch for yours coming soon. 
 
To be part of The Green Team, follow us on Facebook, 
Instagram or X, or visit www.ewswa.org. And stay current on 
Green Bin delivery and program updates by simply 
downloading the Recycle Coach app. 

 
 

Green Bin Delivery Runs July-October (Phase 1). 
Get your GREEN On! You can be a Green Superhero by 
putting food waste in the right place – in the Green Bin, not 
the garbage! Green Bin Kit delivery starts in July and runs 
through to October. Watch for yours coming soon. 
 
To be part of The Green Team, follow us on Facebook, 
Instagram or X, or visit www.ewswa.org. And stay current on 
Green Bin delivery and program updates by simply 
downloading the Recycle Coach app. 

 

Food Waste Collection Is Coming This Fall! 
You too can be a Green Superhero by putting food waste in 
the right place – in the Green Bin, not the garbage! Bin 
delivery runs July-October in Phase 1 municipalities (Essex, 
Lakeshore, LaSalle, Tecumseh, Windsor). Watch for yours 
coming soon! 
 
You can stay up-to-date by connecting with us on Facebook, 
Instagram or X, by downloading the Recycle Coach app, and 
by visiting us at www.ewswa.org. 
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Essex-Windsor Solid Waste Authority 
Administrative Report 

June 24, 2025 

To: The Chair and Board of the Essex-Windsor Solid Waste 

Authority 

From: Steffan Brisebois, Manager of Finance and Administration 

Meeting Date: Wednesday, July 09, 2025 

Subject: 2025/2026 EWSWA Insurance 

Purpose 

The purpose of this report is to update the Board on the Authority’s 
comprehensive insurance program renewal for the period of July 1, 2025 to June 
30, 2026. 

Background 

The Authority's insurance broker is Aon Reed Stenhouse Inc. (AON). The Authority 
receives insurance coverage for a number of classes, with the majority being 
renewed annually.  

The July 10, 2024, report to the Board reported a savings of $41,248 from the 
2023 expiring premiums ($551,015 vs. $592,2620). Further, with Transition of the 
Blue Box Program on August 28, 2024 to Extended Producer Responsibility (EPR) 
that resulted in the decommissioning of the Fibre material recovery facility (MRF) 
and the disposal of the Authority’s recyclable processing equipment, additional 
savings of approximately $100,000 were realized. 

Over the past number of years AON has been challenged securing and negotiating 
coverage on behalf of the Authority. The challenges have been receiving 100% 
coverage for the replacement costs of the Authority’s buildings, primarily due to 
the recycling operations and having fewer insurers willing to insure waste 
management entities. This again was the case although the Blue Box Program had 
transitioned to EPR and the Authority no longer processed recyclable material. 
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Discussion 

AON was successful at securing coverage for the entire replacement costs for the 
Authority’s property and assets. Similar to the last coverage year, AON achieved 
100% coverage for the replacement cost of the Authority assets by splitting the 
policy. Below is a table outlining the coverage details. If the Authority were to 
have a claim relating to the property and equipment policy, 4 companies would 
pay their portion of the total cost less the deductible.  

Insurer Expiring Policy Renewal 
Zurich 50% 50% 
Stewart Specialty Risk 
Underwriting Ltd. (Through 
Northbridge General Insurance) 

25% 25% 

Echelon 20% 20% 
Aviva 5% 5% 
Total  100% 100% 

Premiums 

The following table summarizes the various coverages and related premiums.  As 
shown in the table below, the 2025/2026 premiums have decreased by $60,615 
from the prior year. This is in addition to the significant savings realized from the 
Blue Box Program. This equates to a decrease of approximately 16% year over 
year when including the Errors & Omissions (E&O) class and a decrease of 
approximately 10% if Administration removes the E&O premium from the prior 
insurance year. 

However, the figures below do not include the current retro-fit of the Fibre MRF, 
Administration has advised AON of the upcoming fall 2025 organics program 
rollout and the commissioning of a new Source-Separated Organic (SSO) Transfer 
Station Building, however, premiums are reflected as of July 1, 2025.  

The AON team have advised Administration that as the Authority’s programs 
change over the term, coverages can be amended, which may result in changes to 
the Authority’s premiums. The additional cost for the SSO Transfer Station building 
is unknown at this time. 

Administration, in consultation with AON and legal, have opted to remove the E&O 
policy for 2025/26 insurance year due to the windup of the Blue Box Program. 
Administration reviewed all existing contracts, and no contract called for such 
coverage.  
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Class 2024/25 
Premium 
Original 

2024/25 
Premium 
Revised 

2025/26 
Premium 

Premium 
Increase / 
(Decrease) 

Property & Equipment $319,814 $227,717 $191,944 ($35,773) 
Contractor's Equip. $26,718 26,718 25,965 (753) 
Environmental  $36,867 36,867 36,867 0 
Owned Automobile $26,950 26,950 26,067 (883) 
General Liability $34,068 34,068 34,131 63 
Umbrella Liability $29,250 29,250 29,250 0 
Errors & Omissions $18,000 18,000 0 (18,000) 
Boiler & Machinery $3,528 2,552 2,398 (154) 
Directors & Officers $6,900 6,900 6,210 (690) 
Crime $3,800 3,800 3,800 0 
Cyber (Breach Response) $6,300 6,300 6,300 0 
Total Premium $ 512,195  $ 419,122  $ 362,932 ($56,190) 
PST (8%) on All but Auto $ 38,820 31,374 26,949 (4,425) 
Total $ 551,015   $ 450,496   $389,881 ($60,615) 

The Authority observed the largest savings within the Property and Equipment 
policy, which is predominantly attributable to the reduction in the overall 
statement of values due to the decommissioning of the Fibre and Container MRFs. 
Additionally, the buildings' risk profile has changed due to the wind-up of the Blue 
Box program. The AON team expressed that due to a change in both the MRF 
building's use and risk profiles, AON negotiated a 10% rate reduction in this class. 

Deductibles 

The following table summarizes the deductible amounts for the various 
classifications: 

Class 2025 / 2026 
Deductible 

2024 / 2025 
Deductible 

Property & Equipment $100,000 - $250,000  $100,000 - $250,000  
Contractor’s Equipment $2,500 - $50,000 $2,500 - $50,000 

Environmental $25,000 $25,000 
Owned Automobile $5,000 - $10,000 $5,000 - $10,000 

General Liability & Legal $5,000 $5,000 
Umbrella Liability $10,000 $10,000 

Directors & Officers $15,000 $15,000 
Errors & Omissions $5,000  $5,000  
Boiler & Machinery $10,000  $10,000  

Cyber (Breach Response) $1,000 $1,000 
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The deductible for the contractor’s equipment policy varies depending on the value 
of the equipment. For example, if there were a claim on a piece of equipment with 
a value of less than $25,000 the deductible would be $2,500, however, if the claim 
were on a piece of equipment such as the compactor at the Regional Landfill with 
an approximate value of $1,450,000, the deductible would be $50,000. The 
Authority buildings' deductibles are dependent on their statement of values (SOV). 
For buildings over $1,000,000, the deductible would be $250,000, while buildings 
with an SOV under $1,000,000 would have $100,000 deductible. 

No changes to the deductible amounts transpired in the 2025/2026 insurance 
renewal period.  

Financial Implications 

The 2025 budget document includes an expenditure of $552,500 for insurance-
related costs, with approximately $225,250 incurred as of the term expiration date 
of June 30, 2025. The portion of the renewal for 2025 will be $194,940 for a total 
projection of $420,190, resulting in a favourable variance of $132,310 for 2025.  

The actual favourable financial variance may be impacted due to the 
commissioning of the new SSO Transfer Station Building. Any changes to the 
premiums as a result of the new SSO Transfer Station Building will be reflected in 
the 2026 Operating Plan and Budget, which will be presented at the November 
2025 Board meeting. 

In 2020 the Authority Board established an Insurance Reserve in the amount of 
$250,000. The reserve would be used to fund and mitigate the potential financial 
risk to the Authority in the event of a claim. This reserve is reviewed annually as 
part of the budget process to ensure adequate funds are available.  The reserve 
would need to be replenished in the event of a claim. 

Recommendation 

THAT the Board receive this report as information. 

Submitted By 

 

Steffan Brisebois, Manager of Finance and Administration 
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