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Essex-Windsor Solid Waste Authority
Regular Board Meeting Agenda

Meeting Date: Wednesday, April 15, 2026
Time: 3:00PM
Location: County of Essex Administration Building

St. Clair Room, 2" Floor
360 Fairview Avenue West
Essex, Ontario N8M 1Y6

Meeting will be held in person for Board Members and staff. Media representatives
and interested members of the general public are invited to attend in person.

LIST OF BUSINESS PAGE NUMBERS
1. Call to Order
2. Declaration of Pecuniary Interest
3. Approval of the Minutes

A. February 3, 2026 Regular Meeting Minutes 1-13
4. Business Arising from the Minutes
5. Correspondence

There are no correspondence for April 15, 2026.
6. Delegations
There are no delegations for April 15, 2026.
7. Waste Disposal
There are no items for Waste Disposal.
8. Waste Diversion
A. Green Bin Program - Phase 1 Preliminary Update 14-34
B. 2025 Essex-Windsor Residential Waste Diversion Annual Report 35-38

C. 2026 Green Bin Program - Promotion & Education Update 39-51
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o. Finance & Administration
A. Transit Windsor Garage Expansion Correspondence 52-58

B. County of Essex Council Notice of Motion Re: Committee and

Board Meeting Videos 59-66
C. 2025 Employee Excellence Awards 67-69
10. New Business

11. Other Items
A. EWSWA Employee Retirement — Cat Griffin
12. By-Laws

A. By-Law 5-2026 70
Being a By-Law to Confirm the Proceedings of the Meeting of the
Board of the Essex-Windsor Solid Waste Authority for April 15, 2026.

13. Next Meeting Dates

Tuesday, May 5, 2026
Tuesday, June 2, 2026
Tuesday, July 7, 2026
Wednesday, August 12, 2026
Tuesday, September 1, 2026
Tuesday, October 6, 2026
Tuesday, November 3, 2026
Tuesday, December 1, 2026

14. Adjournment






















































































































































360 FAIRVIEW AVE. W., SUITE 211
ESSEX, ON N8M 3G4
1-800-563-3377

www.ewswa.org / ask@ewswa.org

ewswa

ESSEX-WINDSOR SOLID WASTE AUTHORITY

Using the Green Bin is easier than you might
think.

gg;%fgii Food waste is too good to waste and managing your
foryour food food waste is easier than you might think. In fact,
waste is it’s not much different than what you are doing now.
as easy as

Instead of throwing your food waste in the garbage,
put it in your new Kitchen Catcher using a
compostable bag, then simply “Green Bin It"!

For tips on how to easily manage your food waste
and organics, follow us on our socials or visit

WWW.ewswa.org

Become a Green Superhero by getting your
Green on!

Become a Introducing the EWSWA Green Team! They’re here
Green Superhero to help you get ready for your new Green Bin
Program. You’ll see the Green Team at events, on
our website, and on EWSWA social media channels
and promotional materials.

You too can be a Green Superhero by putting food
waste in the right place - in the Green Bin, not the

Collection Starts

in November* garbage!
z
SeWswQ
e Grow green and be part of the team! Follow us on
Facebook or Instagram, or visit www.ewswa.org
to see when the Green Team is coming to your
community.
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Essex-Windsor Solid Waste Authority
Administrative Report

To: The Chair and Board of the Essex-Windsor Solid Waste
Authority
From: Michelle Bishop, General Manager

Meeting Date: Wednesday, April 15, 2026

Subject: County of Essex Council - Notice of Motion Re:
Committee and Board Meeting Videos

Purpose

The purpose of this report is to provide the Board with information regarding an
Essex County Council resolution related to the recording and posting of Board
meeting videos on an online platform, and to seek direction from the Board on
how to proceed in response to the resolution.

Background

Essex County Council, at its Wednesday, February 18, 2026, meeting, adopted the
following resolution under New Business item 14.2 Committee and Board Meeting
Videos:

063-2026
Moved By Sherry Bondy
Seconded By Joe Bachetti

Whereas the County of Essex is a government working for the people
and wishes to increase transparency and awareness of initiatives
happening at the County level on Boards and Committees,; and,

Whereas those meeting times and locations are not always accessible
to members of the public who may work, have transportation or child
care challenges.

Now Therefore be it resolved:

Page 1 of 4
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County of Essex Council — Notice of Motion Re: Committee and Board Meeting Videos
April 15, 2026
Page 2 of 4

That Essex County Council direct County Administration to consult
with the Boards and Committees on which members of County
Council serve and return a report regarding their willingness and
ability to record and post meetings online.

In Favour (11): Michael Akpata, Joe Bachetti, Tracey Bailey, Sherry
Bondy, Tony Gaffan, Chris Gibb, Crystal Meloche, Michael Prue,
Dennis Rogers, Rob Shepley, and Kirk Walstedt.

Opposed (3): Hilda MacDonald, Gary McNamara, and Larry Verbeke
Carried

On February 26, 2026, a letter was sent to Authority Chair Kaschak from
County of Essex (County) CAO, Sandra Zwiers, regarding the resolution noted
above. The letter advises that, following a February 18, 2026, resolution of
Essex County Council, County Administration has been directed to consult
boards and committees on ways to improve public transparency and access to
meetings. Specifically, the Authority Board is being asked to consider the
feasibility of recording or livestreaming its meetings, recognizing that meeting
times and locations may limit public attendance due to scheduling,
transportation, or childcare barriers. The request seeks feedback on the
Board’s capacity, as well as any operational or logistical considerations, to
inform a report back to County Council, while acknowledging that the County
does not have jurisdiction over the Board’s meeting procedures.

A copy of the letter has been attached to this report.
Discussion

Section 2.4 of Policy EW-001, titled Order and Proceedings of the EWSWA, states the
following, with Section 4 being In-Camera (Closed Session) Proceedings:

2. REGULAR MEETINGS OF THE AUTHORITY

2.4 Except as provided for in Section 4, all meetings of the Authority shall be
open to the public.

In the event that a Board meeting is conducted via video-conference or tele-
conference, instructions will be posted on the Authority’s website and on the
agenda cover page so as to advise the public and the media as to how they
may view and/or listen to the meeting via a video-conference link and/or tele-
conference.

H:\EWSWA\everyone\l - Reports\2026 Reports to the Board, LLC, TRC\Reports to EWSWA Board\REPORT - COE Council
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County of Essex Council — Notice of Motion Re: Committee and Board Meeting Videos
April 15, 2026
Page 3 of 4

There is no obligation per the Policy that requires the recording of Board meetings,
unless the meeting is held virtually. During the Covid-19 pandemic, when
meetings were held virtually using the County’s Zoom platform, meetings were
live-streamed via Facebook. Since the resumption of in-person meetings,
recording has not taken place. The recording of meetings using the Zoom platform
was not financially or labour-intensive.

It is further noted that, to the best of the current General Manager’s knowledge,
there have been no complaints or concerns raised previously regarding access to,
or the availability of information about, Authority Board meetings. In all instances
where information has been requested, it has been provided either through verbal
or email correspondence with the requester, and/or by directing the requester to
the publicly available meeting agendas and subsequent meeting minutes.

Financial Implications

Implementing a process to record and livestream Authority meetings may have
financial implications that are not currently known. The Authority does not have
dedicated IT staff and relies on services contracted through the County, which
means any technical support required for recording, livestreaming, hosting, or
maintaining meeting content would likely involve additional staff time and/or
service fees. These costs are presently indeterminate. Further, depending on the
meeting location, existing facilities may not be adequately equipped with the
necessary audio-visual infrastructure, potentially requiring additional equipment or
setup costs. As a result, a detailed cost estimate would need to be obtained from
the County to determine the full financial impact of providing this service.

Conclusion

Administration is seeking direction from the Board as to whether it wishes to
proceed with exploring the option of recording and livestreaming Authority
meetings. If the Board supports further exploration, Administration will request a
cost estimate from the County for providing the required services and
infrastructure, and will report back to the Board with the findings and any
associated financial or operational considerations for further review and decision.

Recommendation
That the Board receive this report as information.

That the Board provide direction to Administration on whether the Board wishes to
proceed with exploring the recording and livestreaming of Authority meetings; and

H:\EWSWA\everyone\1l - Reports\2026 Reports to the Board, LLC, TRC\Reports to EWSWA Board\REPORT - COE Council
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County of Essex Council — Notice of Motion Re: Committee and Board Meeting Videos
April 15, 2026
Page 4 of 4

If the Board indicates support to proceed, direct Administration to request a
formal cost estimate from the County of Essex for the provision of recording
and/or livestreaming services, including any associated technical, staffing, and
infrastructure requirements, and to report back to the Board with the findings for
further consideration.

Submitted By
Michelle Bishop, General Manager

Attachments:
e Essex County Council Resolution 063-2026 Re: Committee and Board
Meeting Videos
e Letter dated February 26, 2026 to Gary Kaschak, EWSWA Board Chair from
Sandra Zwiers, County of Essex Re: Feasibility of Meeting
Recording/Livestreaming
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County of
—=— Essex

February 19, 2026

Essex-Windsor Solid Waste Authority
Attention: Michelle Bishop, General Manager
360 Fairview Ave W

Essex Ontario

N8M 3G4

Dear Ms. Bishop,

Re: Resolution of Essex County Council - Committee and Board Meeting
Videos

Essex County Council, at its Wednesday, February 18, 2026 meeting, adopted the following
resolution under New Business item 14.2 Committee and Board Meeting Videos:

063-2026
Moved By Sherry Bondy
Seconded By Joe Bachetti

Whereas the County of Essex is a government working for the people and
wishes to increase transparency and awareness of initiatives happening at
the County level on Boards and committees; and,

Whereas those meeting times and locations are not always accessible to
members of the public who may work, have transportation or child care
challenges.

Now Therefore be it resolved:

That Essex County Council direct County Administration to consult with the
Boards and Committees on which members of County Council serve and
return a report regarding their willingness and ability to record and post
meetings online.

Carried

e 519-776-6441
TTY 1-877-624-4832

@ 360 Fairview Ave. W.
Essex, ON N8M 1Y6

[J countyofessex.ca
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Resolution of Essex County Council - Committee and Board Meeting Videos
February 19, 2026

Please do not hesitate to contact me if you have any questions.

Regards,

(Aluastt

Crystal Sylvestre
Manager, Records and Accessibility / Deputy Clerk

. 519-776-6441
TTY 1-877-624-4832

360 Fairview Ave. W.
Essex, ON N8M 1Y6

[J countyofessex.ca
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County Of Sandra Zwiers MAcc, CPA, CA

Chief Administrative Officer

f Essex County of Essex

February 26, 2026

Gary Kaschak, Board Chair
Essex-Windsor Solid Waste Authority Board
Sent Via Email: gkaschak@citywindsor.ca

Dear Chair Kaschak,

Re: Feasibility of Meeting Recording/Livestreaming

At its Regular Meeting on February 18, 2026, Essex County Council passed
a resolution directing County Administration to consult with all Boards and
Committees on which members of County Council serve, seeking
consideration to enhance the transparency and public access of your
meetings.

As noted in the resolution, Council expressed that times and locations for
these meetings are not always accessible to members of the public due to
work schedules, transportation, or childcare challenges. Council has
requested that I obtain feedback from each Board and Committee regarding
their willingness and/or ability to record and post their meetings online,
either through video recording or livestreaming.

Accordingly, I am asking the Essex-Windsor Solid Waste Authority Board to
consider the feasibility of implementing meeting recordings or
livestreaming. Please provide any comments on your capacity to do so, as
well as any operational or logistical considerations you believe are relevant.
Your response will assist me in preparing a report back to County Council.

I acknowledge, and have informed County Council, that the County of Essex
does not have jurisdiction over procedures of Boards and Committees
outside of those established by County Council, including measures relating
to the public dissemination/broadcast of your meetings. My role in this

. 519-776-6441 ext. 1350
TTY 1-877-624-4832

Q 101 - 360 Fairview Ave. W.
Essex, ON N8M 1Y6
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9 101 - 360 Fairview Ave. W.

Feasibility of Meeting Recordings/Livestreaming
February 26, 2026

project is to obtain feedback and consolidate the information in a report to
County Council. A copy of the final draft of the report will be sent to you in
advance of its release to County Council on a public agenda.

Should you have any questions about the intent of this research work or
require further information, please contact me at szwiers@countyofessex.ca
or by phone at 519-776-6441 ext. 1350.

Regards,

([Berie?

Sandra Zwiers MAcc, CPA, CA
Chief Administrative Officer

CC:
e Clerks@countyofessex.ca

519-776-6441 ext. 1350
TTY 1-877-624-4832

Essex, ON N8M 1Y6
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Essex-Windsor Solid Waste Authority
Administrative Report

To: The Chair and Board of the Essex-Windsor Solid Waste
Authority
From: Michelle Bishop, General Manager

Meeting Date: ¥ Wednesday, April 15, 2026

Subject: Recipients of the 2025 Employee Excellence Awards

Purpose

The purpose of this report is to provide the Board with details of the County of
Essex Employee Excellence Awards program, an initiative to celebrate employees
who embody organizational values, demonstrate excellence in their roles and
inspire others to achieve their best.

Background

On March 4, 2026, at Essex County Council, 20 employees were celebrated during
the Employee Excellence Awards ceremony for their exceptional and inspiring
efforts.

Recipients were honoured in the following four award categories:

« Teamwork: This category recognizes employees who excel in collaboration,
fostering unity and achieving collective goals.

« Innovation: This category recognizes employees who introduce creative
solutions, improvements or ideas that drive progress and enhance our
operations.

o Service Excellence: This category recognizes employees who go above and
beyond in delivering exceptional service to internal or external colleagues
and partners.

« Empowerment: This category recognizes those who empower and uplift
their colleagues, creating an environment for success and professional
growth.

Page 1 of 3
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Recipients of the 2025 Employee Excellence Awards
April 15, 2026
Page 2 of 3

Discussion

The award nominations were open to all staff, including the County of Essex, Essex
County Highways, Essex-Windsor EMS, Sun Parlour Home, Essex County Library
and the Essex-Windsor Solid Waste Authority.

Administration is excited to announce that Authority staff were nominated and
recognized in the following categories:

Innovation Award Honourable Mention: Tom Paquette

Tom Paquette, a Labourer 2 at the Essex-Windsor Solid Waste Authority’s
Regional Landfill, brings an exceptional blend of creativity, technical ability,
and hands-on problem-solving to the organization. His reputation as the
Authority’s “jack of all trades” is well earned, particularly through his
pivotal role in addressing a major leachate management challenge.

When the development of a reverse osmosis (RO) pilot system required
innovative design, underground infrastructure planning, and non-traditional
solutions, Tom stepped forward as a key creative force. From the system’s
arrival in January 2024, he absorbed complex technical details from the
manufacturer and applied them with remarkable ingenuity, troubleshooting
unexpected issues and ensuring the system performed at a high level.

Nearly two years into operation, the success of Ontario’s first RO leachate
treatment plant reflects Tom’s commitment, adaptability, and
forward-thinking approach. His leadership has helped position the Authority
to pursue a permanent facility capable of directly discharging treated water,
an advancement with significant long-term environmental benefits. Tom'’s
contributions exemplify true innovation: reimagining possibilities, refining
processes, and developing better ways to protect and enhance operations.

Service Excellence Award: Cat Griffin

Cat Griffin is the Communications Coordinator for the Essex-Windsor Solid
Waste Authority. Cat gives everything she has when she comes to work
every day. Her passion for communications and her dedication to producing
a high-quality product are unmatched.

Cat has shown this level of commitment since June 17, 1993, and is
EWSWA'’s longest serving team member. She consistently makes herself
available to ensure an emergency or urgent deadline is met, even if it
means stepping in for another team member who is not available.

H:\EWSWA\everyone\1l - Reports\2026 Reports to the Board, LLC, TRC\Reports to EWSWA Board\REPORT - Recipients of
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Recipients of the 2025 Employee Excellence Awards
April 15, 2026
Page 3 of 3

Through her colourful communication skills, Cat shaped how we look as an
organization and how residents and partners perceive EWSWA and
environmental stewardship. She pioneered extensive, impactful regional
initiatives like the Blue Box recycling program, the municipal collection
calendar, EWSWA'’s Garden Gold Compost, and, of course, the Green Bin
Program. Her expertise not only helped build these programs but sustained
them, protecting the environment and extending the life of our regional
landfill.

Cat has also been the face of EWSWA's municipal collection calendars for
decades, working collaboratively with municipal staff across all local
municipalities. Her ability to unite diverse teams, gather accurate
information, and communicate clearly has produced a trusted, region-wide
tool that residents rely on year after year.

While Cat is widely known for her professionalism, it is her passion that
people remember most — her passion for the environment, for her work,
and for people. This gentle but powerful passion has created longstanding
partnerships and friendships and has convinced even the most “non-waste”
people that waste diversion is fun, impactful, and cool.

Above all, Cat’s dedication to her teammates, always being available,
always supporting others, and always showing up as a genuinely good
human, will leave a lasting effect on everyone fortunate enough to have
worked alongside her.

Additionally, it is timely that Cat’s receipt of this reward coincides with her
retirement announcement. She will be retiring from the Authority on May 8, 2026.

Financial Implications
There are no financial implications.
Recommendation
That the Board receive this report as information.
Submitted By

NS~

Michelle Bishop, General Manager

H:\EWSWA\everyone\1l - Reports\2026 Reports to the Board, LLC, TRC\Reports to EWSWA Board\REPORT - Recipients of
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Essex-Windsor Solid Waste Authority
By-Law Number 5-2026

Being a By-law to Confirm the Proceedings of the Meeting of the Board
of the Essex-Windsor Solid Waste Authority

WHEREAS by Agreement dated 18 May 1994, made between the Corporation of the
County of Essex and the Corporation of the City of Windsor, the Essex-Windsor Solid
Waste Authority (The Authority) was created as a joint board of management pursuant
to Sections 207.5 and 209.19 of the Municipal Act, RSO 1990, Chapter M.45 and;

WHEREAS Subsection 5.(3) of the Municipal Act, RSO 2001, Chapter 25, provides that
the powers of a municipality shall be exercised by By-Law and;

WHEREAS Section 1 of the Municipal Act RSO 1990, Chapter M 46 defines a
municipality as including a board, commission or other local authority exercising any
power with respect to municipal affairs or purposes and;

WHEREAS it is deemed expedient that the proceedings of the Authority at this meeting
be confirmed and adopted by By-Law

NOW THEREFORE the members of the Authority enact as follows:

1) The action of the members of the Authority in respect to each recommendation
contained in the Report/Reports of the Committees and each motion and
resolution passed and other action taken by the members of the Authority at this
meeting is hereby adopted and confirmed as if all such proceedings were expressly
set out in this by-law.

2) The Chair and the proper officials of the Authority are hereby authorized and
directed to do all things necessary to give effect to the action of the members of
the Authority referred to in the preceding section hereof.

3) The Chair and the General Manager of the Authority are authorized and directed to
execute all documents necessary in that behalf.

Gary Kaschak
EWSWA Board Chair

Michelle Bishop
General Manager

Read a First, Second and Third Time, Enacted and Passed This 15t" Day of
April, 2026.

H:\EWSWA\everyone\l - By-Laws and Agreements\BY-LAWS\2026 By-Laws\5-2026 Confirmatory By-Law EWSWA Board Meeting
April 15 2026.docx
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